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FOiWARD 



Master^ PJLan for the Development of Library Services in the State ^ 
of ■ MaryHnd 1976-1980 represents a milestone in pL'^inning for libraiy . 
^development in the state. . Tt^e Plan provides direction and guidelines 
for S^tate and local programs and activities in order to meet thQ li- 
brary and infonnation needs of Maryland's citizens. , 

This report describes the p!rogress that has been made during ^ 
calendar year 1975 in meeting Master. Plan recommendation^. , It reviews 
t^e programs and Activities -undertaken by the State Dlv5?.sion of Library 
Development and Services, as well as by academic libraries, school li- 
brary media centers, and public libraries at the local, regional,- and 
State Library Resource Center levels • It provides the moj^t recent^ data 
available on library financing,- collections, staffing, facilities, and 
"utilization of the library resources in the state. - ^ , • 

It is hoped that this first annual progress ifeport will provide ' 
'the information and analyses essential to further development fiind 
implementation. ' . , * * ' . 




INTRODUCTION 



The Master Plan recognizes ^that infonniLtion and knowledge ^ are' 
needed daiijly by Maryland citizens in communit.ies across the* state, * 
In schools and colleges, .and in whatever locale ar 4 circumstanoes 
they find themselves. The Plan is designed to provide ^ program to- 
meet these needs, to provide convenir^nt access, to utiiii^e library 
resources in the state in aa effective and economicjirdy, and to set ^ 
forth a framework f^or systematic development. , . 

The Plan recommends: 'strer^;thened resources of collections, 
staff and service programs i*or all types of iibrarles,' the developmeijt 
of local plans to mee? identified needs of +he local cliej^tele, .and 
increased interdependence sAcng 'allotypes of;*dibrarie8 jbhrough Joint 
planning, development, and sharing of reioufces. These elements coal- 
esce in a: series of recommendatior.?^ designed ta uftilize the State arjd 
Regional Library Resource Centers ^nd other major library- coiiections 
in the state through a planned State Libraiy rfetwork^ 

This first report reviews action sinc^ the approval of the Master 
Plan and report.s procrrelss toward the acco:apli&hmenc of the Plan's ; 
objectives. 

\^ 

the reoort is divided into four sections: 

T 

M^trylandjs Public Libraries 
The. :State Library Network 
SGjvDol-^tibraiy Media Centers" 
Academic Libraries 

At the co'nclusion of the public library section and ^ the*- school * 
library roedia section are. updated" tables which reflect total stat^ 
irtfojTnation' as weld as informatiorX for each of the 2U system's, I'fum- 
bering of the tables corresponds' to the numbering in the Master Plan , 




MARYLAND'S PUBLIC LIB^iARIES. 



^ 



Public liKraries assist the citizt.ns of a democratic society by 
p'roviding the information and knowledge necessary for .full exfercise- of 
citizenship and, for educational, recreational, or personal develcSj^ment. 

In Maryland, public libraries are organized nto 2h library systems 
^ach system is governed .by a local board of libraiy trustees. The 
services the. system pffers are -designed to meet the , ini^ormation jieeds of 
botn:~iji ami groups through: . / ^ 

• Providing materials and programs of adult and 
• . continuing education . . ' 

. ' Collecting infomationkl, educational,, and \ . ' 

cultural materials in all forms ^ 

. Supporting the educational programs- of other 
' institutions and agencies both formal and informal 

' " • • ■ ■ ' 

• ^Serving as ^ommifrAty Information centers 

. Providing special information, materials, and ... ' "V 
services to local government agencies 

• Developing special program^ and materials to , 
reach and serv^ the undereducated and economically 

/ . disadvantaged segment of the community. • ■ * ■ 

Information about public libraries in ihe Mastey Plag covered the 
years 1971-72. Comparison with 1968 figures indicated that registei^d 
borrowers and circulation had Irj^reased steadily over the years. Up- 
dated figures for borrowers and' circulation (see tablesT?''^^^ 

cate that the. increase is still continuing on a statewide basis.. 

The information which follows reports on the progress made .on 
planning, on ijnplementing standards, on financing public libraries, anc? 
on facilities. Tables which were* contained in the Master Plan have x 
been updated and are gathered at the end of the section. '\ V 




Planning; " and Development 



As a part* of its lep;ally designated responsibility the Division . 
of Libra-ry Development and Services is actively concerned with providing 
leadership in the development, of planned library services throughout the 
state. This respor^sibility was referred to;in the Master Plan and the 
Plan itself is an example'of exercising such a res^x)nsibility. A part 
■?f~Fhls planning function is addressed specifically in th^tandards as 
expressed in the three following recommendations. 

*» / - ' .. ' ■ 

It is recommt^nded that each public libra-ry svstem d evelop long- 
^ang^e^"Tnd~^annual plans. based on an analysis of comm unity needs -and 
evaluation of present services ^ .. 

Three county library systems and the three Regional Resource 
Centers (tomprised of 17 county systems) have begun systematic pla.nning. 
Prior to 1976, no system had performed a recent analysis of community 
npftds or^syst.enaticai:y evaluated services. Six needs-assessment - 
studies were begun (supported by Library Services and Construction Act 
funds) and will provide an information, base for planning. 

Public Hbrary systems which are in the planning 'process have 
aporoanhed the tasK by aopointin^ a" planning ' committee. Membership in 
these committees varies but, generally, they are composed of adminis- 
tratdrs, trus+ees, county officials, 'corartunity leaders, library staff 
members, and staff of the Divj^sion of Libra'ry Development and Services. 

The staff of ' th-- Office of Public Library Services, DLDS, has . 
formulated ''a 'olanning model outline* A revised draft of. the outline^ 
has bef:n usf?d^by individual libraiy systems and the completed model is 
scheduled for release in 1976."^ • ' ' 

Tt is 'recommended that the Division of Library development and 
ServijeT^ssis ts local units in program development through staff • 
training, "consultant services, study, and researeh projegt s. 

Tn order 'to assist local units in program development, the Division 
' of Library Development and Services conducted training programs which 
^mphasi7,ed the priorities, as expressed in the Master Plan . Topics 
covered in workshops and conferences included speciaJ-yprograms such as 
disadvantaged and infonnation arid 'referral' aS well as the planning pro-' 
cess anS' specialized- subject materials. ^ 

In preparing library systems to plan, the Division of. Library • 
Development -and Servir.es, in cooperation with Miami University, con- 
ducted nine workshops and' institutes dCri ng oalftndar year 1975 m the 
areas of planning, management techniques, an.t d'.vvrrlopment of stated 
public, library. objectives. Two hundred s - v>r aty- five public (library 
trustees, administrators. Division staff, -.rrl key public libraiy 
middle management staff were involved in intensive and challenging 
programs. , ' . 



Twelve rep:ional workshops vere held for public Mbrary staff in 
the areas of specialized subject materials (business, law, science and 
technology, and genealogy)* -The purpose of the meetings was to assist 
local library systems in builcjing collections to meet Master Plan 
.recommendations. Approximately 1$0 participants from ten county systei 
attended • ... . . 

* In order'ta fulfill its responsibilities for program development, 
'the Office of Public J^ibrary Services has establi hed the following 

objectives and made progress, as reported, in accrT/^lishihg them* 

To d^eveloD 5pecialJ.zed information resources arid 
services to serve local i^overnment officials 

Tne Division assisted in the completion of a survey 

• designed to examine the information r^eeds of local and county . 
govern)aeht>. The survey .was , done for the VIestem Library 
Region, of which V.ashington Oqunty is a part, and found that 
county government agencies were not being covered by any 
coordinated, library service. ;The survey also indicated that 
the needs were extensive, that duplication was heavy, and 
that no coordination of .information services existed. The^ 
result was that, ba3^d on the findings and with the encourage- 
ment of government officials, it was decided to add a govern- 
mental Reference Services Department to the Washington County 
'Free Library. An LSCA grant of $b9,9UO was awarded to the 

library to inaugurate the service. 

To provide infoimation, referral, and other library 
services that will assist the educationally and culturally 
disadvantaged 

During 1975, eight disadvantaged projects continued to 
be n\onit'^red and evaluated. Nine new service prograMs were 
inaugurated and LSCA .grants, for a total of $185,500, were 
awarded for their establishment. The purpose 'of these pro- 
grams is to reach the \inserved and non-users of traditional 
services such as hearing impaired, day-care centers, and 
nursing ,iiomes. 

Library systems generally do not have a collectian of 
materials which can be used by the undereducated. Sixteen 
counties exam.ned their collections and dispovered that the 
collections needed to be expanded greatly in this area. ^ LSCA 
grants for a total of $22,000 were awarded for this purpose. 
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In order to serve special groups, public :ibrarians^ and 
adult education staff members must constantly be.ava^ of the 
needs Qf the non-user and provide "high intere'st/easy-to-read ^ 
materials. During 1975 six training sessions were held to 
train and upgrade the abilities of approximately UOO existing 
staff members to work with these ^special groupiS. 

. 'An impo^ant . element in delivering service to ^he disad- 
vantaged and undereducated is referral to ap.»ropriater agelicies. , 
and individuals. Since referral service has been so effective 
f6r a special clientele, a major emphasis in currert planning 
is to expand the service to include the total community. 

In prder to .accomplish this, a DLDS specialist met with 
representatives of the 2U public library systems to determine 
their readiness to- develop. an infonnation arid referr^ -service., 
buring 197$, seven public library systems developed a plan to 
integrate information and referral service into. their total 
service program. Four of these systems 'received I£CA grants- 
totaling $9h,l$0 to support the program. Two of the^e systems 
have started to deliver services. Conferences were held with 
other State and county agencies to determine cmethods most 
suitable for coordination of ..services. 

In order to make public librarians more comfortable with . 
the delivery of a new service', extensive training has been done. 
'Several components were included in the training sessions: 
methods to use for integration of I & R with traditional library 
services and techniques for organizing information, coordination 
with other agencies, and use of material. ^ One workshop was 
conducted for $0 librarians and representatives from other 
I 4 R services-and 20 training sessions involving -eight local 
public library systems were heldv. 

To develop a comprehensive public infonnation program 
* on library resources' and services 

Preliminary data on needs assessment studies show that 
a large percentage of the population is not aware of services 
offered by the public library systems. When the i^omation 
from the studies has been analyzed, a public * information 
pi-ogram will be included in the local system plans. 

^ To increase by 20 percent the number of library users ^ 

The number bf adults and children who register for a 
'library card is one indication of library use. Methods of 
registering borrowers' and 'statistics of re^istrj^ti'on v^ry 
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greatly throughout the state. In view of the namber of 
systems which only make .an ^timate of registrations and 
those which do not register i)brrowers at all, statistical 
analysis is -not wholly reliable. .However, the reporting 
does ^ive a general indication of use ^ From 1972 to 1975^'' » 
.$6,116. more people registered for cardS throughout the state. 



The Division of Library Development and Serv ces public library 
staf/ specialists used the Master Plan recommendations, as the focal 
pointy for determining plans for action. Advisory and cojjsultative 
services in the areas of Administration, Planning, Programs, and 
Facilities for the local library systems were provided. Evaluation 
of programs was also a priority activity on the part of the special- 
ists. " . 1. 

It can be assumed that the studies and research being done for 
planning purposes will assist in the development of programs. Local 
units were also encouraged to plan cooperative and innovati,ve programs 
which up(jn evaluation would act as guides to other systems. LSCA,- 
Title I grants, for a total of $392,290, were awarded for this purpose'. 



It is recommended that the Division of Library Development and - 
Services Vith the cooperation of the local library systems and other 
agencies explores the ^application of newer forms of rmedia and educa * . 
trional technology to the Improvement of public library- services and 
of public library operations . • . * 

Throughout the state, public llbrarCes have' been adding tpaterials 
and equipment to -facilitate the use of newer fonfis of media and educa-. 
tional technology. Microforms, microTilm,^ and microfiche now make 
available instantly vast collections of materials through reader- 
printer equipment. Video tape recordings provide instruction for 
citizens, community, aural/visual history, increased capabilities for 
inservice' training, and continuing education needs. Equipment and 
"materials now available include: 

Microfilm and microfiche reader/printers 
Video receivers/recorders. . • ^ 
Cassettes ' . . 

• Listening tables 
Language Master cards . ' 

Experimental films 

Microfilm serials . ^ * ' 

Stereo tapes . - 

* . • 

LSCA funds were allocated to- the "^hree . regional library centers 
and the State Lit)rary Resource Center in the amount of $300,033 to' help 
alleviate their wide discrepancies in meeting the minimum' standards of 
6,900 additional film prints. 
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.- other federally^funded pto^ects. concerned with matori'als 
Include: . . ' • 

Musicache (microfilm music scores) Ln'^n 
Video quest (video cassette tapes) . |20,000 

Microfilm periodical collections 'FJ'nSn 
Recional microfilm newspaper collection !516,000 

To assist 19 local library systems in meeting" the rapidly increasing ^ 
cost of centralized acquisition, cataloging, .and -processing f l^^?^^ , 
mate-rials, the Maryland r^terials Center was given a grant of $20,00J lor 

197$. • • ■ ■ . 

The Division- of Library Development and Services co-sponsored, with 
the University of Maryland, a workshop on data processirjg. and networking. 
Approximately 50 participants from academic, public, and .==^ool libraries^ 
met to consider computer applications .in the areas of acquisitions,, serials, 
cataloging, and reference.^ _ , " 

Library systems olanning new building are advised and ^encourage ta 
include special conduits, such as those needed for cable television, and 
to- select- special-type furniture for the utilization- of new forms of ^ 
material. 
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Standards for Public Libraries x 



Progress in the orderly development, and maintenance of public 
library services throughout the state is related to the ability of 
local public library systems to identify the information needs of 
locauL, clientele and develop services to meet these needs. "Standards 
for Public Libraries" included in th^ Master Plan ^ is intended to 
serve as a guideline for the local library syste/.iJ as they determine 
local needs, evaluate the ability of their collections and services 
to meet these needs, and set priorities for improvement in collections 
and services. / 

/T^e standards serve as a base for defining collection, staff,' 
and service needs, "^hey are also an integral} i part of the *ef fort to 
obtain adequate financial support. While inflated costs have adversely 
affected f^rowth in collect" ions a"nd staffing, some progress has been 
made. 

Collections 

w 

In order to^ meet proposed standards, it was rioted in the Master 
Plan that annual expenditures would need to be increased $2,000,003 
annually statewide. Because it was not possible for all systems to 
meet this^goai within the financing formulae proposed in ,the Plan , the 
followin/T; recommendation was proposed. 

♦* 

It is recommonded that as a minimum each library system increase 
its annual rate of acquisitions- so as to reach 2.5 books per capita 
within five years, and to increase holdings in journals and in nong^rint 
materials so as to reach 50 percent of the"^umber required to meet 
standards within five years ^ 



Total Material^ in Maryland Publ ic Libraries 
' 1972 and iff^ 



1971-1972 



19714-197$ 




6 7 8 9 10 
Materials in Millions 



7,6I*0,50U 



8,67U,082 



R egistered Borrowers in Maryland Public L ibraries 
— '■ 197^ and 19S 



1971-1972 
197I4-I975 



2^0 $00 750 2$0 $00 7$0 
0 1 



Circulation in Maryland Public Libraries 
1972 and 1975 



l,336,8i2 
1,392,928 



1971-1972 fLikSi«uJ-U:i.:tiii,^.Aa..,a^^iJ 



1971.-197$ CISIISSS^^^ 



-7^ 



20 



21 22 23 2I4 2$ 



22,li9U,6$0 



2l4,7Ul,092 
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In. 1975 the 2h public library systems were given Library Services 
and Construction Act, Title I (Project V) grants, totaling $iiOO,000 to 
assist in increasin^^ annual acquisitions. This meant that individual 
Pirants of $16,8?$ were awarded to assist the local library systems in 
the development of materials collections to meet the Master Plan recom- 
mendation. LSCA projects were based upon improving identified program 
and service needs and upon assessing resources available within local 
areas. The projects emphasized expanding present materials collections 
and enhancing use through expanding service prograins and the addition 
of nonprint material and equipment. 

The standards proposed the following series of recommendations for 
development of collections. Tables which include information concerning 
individual county systems are *found at the conclusion of the section on 
"Maryland's Public Libraries." ^ 

It is recommended that all library systejis attain collection levels 
of 2.5 books per capita within five years . 

Book Collections 

Between 1972 and 197$, 962,371 volumes were added to Maryland's 
public library systems. 7ol-ames per capita increased only 0.2 percent 
during this period. This small increase-' points up the inflationary 
factor prevalent in the publishing industry during this period. Only 
two library systems meet minimum standards. 



Total Volumes Statewide 1972, 197$ , 
and Minimum Standard 




6,880, 93U 



197U-1975 




7,8[i3,303 



Standard 




0 ^ 5 7 B 9 To 11 
Volumes in Millions 



It is reconrrx- .deri tY ^^t library systems seiving l) more- than. 150,000 „ 

|t|HgIiI-t^TrgiiShig:iO^ ^^'^ " H". ber of period s 

' Icals required to meet *. hiB n-dnj-mum ofythe rRnt^i . 

Periodicals, . • . 

^ Growth in periodical collections' for-the entire state shows an 
, increase of 2,105 titles. Four counties now exceed' the minimum standard 
for periodicals. Six counties are close to meeting the standard and 
range from U to 70 titles still needed. _ 



Periodicals in Maryland Public Libraries 
197^, 1975 J and Minimum Standard 



-7^ 



1971-1972 
197U-1975 

Standani fe^^^SlSSi 



8,178 
10,28U 
16,38U 



OS 6 7 8 9 10 11 12 13 11; 15 ^ 17 l8 19 
Periodicals in Thousands 



It is recommended that all library systems add 50 percent of the 
recordings required tp r^ eet the standards . 

Recordings ^ 

A total of 65,U30 recordings have been added to .P^J^l^^ ^^^j;^^ 
since 1972. Only one county meets the minimum standard. Five county 
libSry systems have .collections which meet 50 percent or more of the 
staSSd7lhe reLining systems (a majority) hold less -than hO percent 
of the recommended minimum. 
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Recordings in Maryland P^iblic Libraries 
1972, 197$> and Minimum Standard 



1971-1972 




'O^lOO 



150 200 2F0 300 3^0 
Recordings in Thousands 



155,280 
220, 710 
U27,290 



It is recommended that l) library systemg^serving over 1^0,000 
population build film collections of at least 500 titles vithin five 
years; 2) State and Regional Library Resource Centers build to U^OOO 
and 1^500 prints respectively vithin five years and that these centers 



provide service to smaller library systems and supplement through the 
>tate Resource Center and other film collections. 



Films 

There are 1^,025 more films available throughout the state than in 
1972. Two library systems now meet or exceed the standards arid one 
system is vithin 37 titles of reaching the' minimum standard. The great 
est need remains in the State and Regional Resource Centers where a 
combined total of 6,903 prints must be added for minimal collections. 



Films in Maryland 'Public Libraries 
1972^ 197$/ and Minimum Standard 



1971-1972 



.197^-1975 



Standard 




7 8 9, 10 11 12 13 111 
?ilm3 in -Thousands 
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Filmistrips >' • . ' . 

' Fil^nstrips were also included in the catecoir of nonprint materials. 
Minimum standards were stated in the Master Plan . Three county systems 
meet t/he minimum standard, and two of, the tlfree Regional "Resource Centers 
meet the mihimum requirements.,- There are l,5lli more filmstrips available 
statewide thah in 1972. , H:- 



V 



Filmstrips in Maryland Public Libraries " 
1972, 197$, and Minimum Standard* 



Filmstrips in Thousands .• 



2,022 



3,536 



*Minimu;n standard varies from 6,033 to 12,000, depending 
on the size of population served. 



">(rfr:5nhel 

The V-^rA.P.r Plan noted that the effectives of a libraiy system's 
service was dependent upon an adequate staff v:ith a variety of special-- 
ized abilitv. Minimum standards for. personnel specified one staff 
member for each 2,000 persons in the area served by the library system 
(excluding maintenance personnel arid pages) and at least one professional 
librarian in addition to the library director in ea^h library system. 

No. specified number was giv^n for each type of personnel, but the 
following ratio was suggested: 



Professional Staff 
Paraprofessional Staff 
Clerical Staff 
Page and Hourly Help 



20- 2)) percent 

21- 25 percent 
IS percent 
10 percent 
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y a director 



Bec'ause many of the smaller library systems had o 
with professional library .education, the Master Plan specifically 
included the following: ^ . 



rt is recommended that (a ), county .library systems with only one 
professional librarian add at least one additional professional li - 
brarian immediately and that (b) all library systems neet staffing 
standards within five years , ^ ' " . 

7 ^ — ' * ' ' I 

One -county library system which had only one professional iibrariaV 
received approval and funds for an additional position in:Fiscal 1976.- 
Two counties that shared a library director now have a full-time director 
for each. -Six county library systems still have only one professional 
librarian. ^ . " 

Statewide, over 220 positions were added during the period from 
1972 through 1975» ' In order to meet minimuin standards, another 2,230 
positions are needed. • 

Twenty-one library systems fail to meet standards for professional 
liDH'^rians, 18 fail to meet standaixis for para-professional staff, and 
18 fail to reach standards for clerical employees. 'Enoch Pratt Free 
Library was the only" system that met the minimum standarjd ipr "total 
staff* When 1975 tabulations, were *made, .however,^ Pratt was shown to 
need additional para-professionals and pages. 



Personnel Needs for Maryland Public Libraries 
1972, 1975, -and Minimum Standard* 



1971-1972 



197U-1975 



Standard 




Too ^ 

0 1 2 

Personnel in Thousands 



1,913 
1,925 
2,0146 



^^This chart is based on figures which exclude 
maintenance personnel and pages» 
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Facilit'ies . * ^ *" 

Public library facilities have developed to meet the Increasing 
demands' of libraiy users. While the number of locatipns increased from 
15:6 to 169, the latter total now includes buildings used solely for^ 
administrative purposes, urban service library, rooms, and libraiy sxa- 
tions previously excluded. To arrive at more meaningful- totals-, all 
square footage used dy public library systems must be included. ^ 
(See Table hi) ' " • 

Total square foot.d{;e used for piikdic. libraiy operations rose from 
1,632, OlU to 1,735;,6U3, an increase of 103,629 square feet. Average 
square foota9;e of space^ per capita., statewide rose from .39 to .U2. 

Accordim- to fortr.ulae for per capita space in relation to popula-. ^ 
tion served, ten of Maryland's publicTlbraiy systems njeet the recommended 
sauare footag^ while lU fall short., 

■ . I 

'^here was jnuch construc + ion activity. One new c'ounty headquarters 
building replaced a storefront. Three branches opened. in areas prteviously 
served by bookmobiles^ vrhile five more new agencies replaced^ small, out- 
dated structures. , One branch was renovated and expanded by 1,252 square 
feet. 

Two small public service outlets closed, one at Jennings (Garrett 
County) and one at Vienna (Dorchester County). These communities are 
now served by bookmobiles. - ^ ■ 

Additional space planned for the^next. five years decreased by 
10U,9)i9 square feet, from 662,hU9>tp 5^7, $00. 

Since construction costs per square foot rose by $3.62, from $38.38 
to $U2.3a, the projected cost for the planned $$7,$00 squai-e feet is 
$23,Ul$,OO0. . . 

Only one LSCA, Title II, grant ($lii3,86l) was made during the past 
year. This amount Vent into the capital budget for a new headquarters 
facility for the Kent County Public Libraiy in Chestertown, the public 
libraiy system presently having the smallest per capita square footage 
for library use in the state. ^ . 

Library- Services and Construction Act money assisted the local 
systems in building projects from 196$ through 1973. Because funds have 
not been allocated for Title TI since 1973, an additional 15 Percent of 
public libraiy construction costs has been assumed by either the local 
.lurisdictions or the state of "Maryland. 
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It is recomihended that alternative formulae be. igvestigated which 
will stabilize construction, support' • ' ' ^. ^ 

Facilities - Public Libraries ' ' . • " 

Alternate formulae have been investigated in an effort, to stabilize 
construction support. A bill is to be introduced in the 1976 session of 
the General Assembly designating the j^rogram "Library Building Fund" 
rather than ^" Public Library/Incentive Fund."' To amend Section 177j ^ 
Article 77j Annotated Code of Maryland j this bill expands the local " 
wealth base in that the sum of net. taxable income and adjusted assessed 
valuation of real property becomes ^ part, of the formula. The program 
calls for a State appropriation of approximately 50 percent of the cost 
of the minimum program which is based up)on'$1.00 per-^apita. The State 
must support no less than 20 percent of the cost of the minimum program. 

.« 

* It is recommerided that the Division of Library Development and - 
Ser/ices approve local construction projects to assure that standards 
and criteria for library facilities a re met . " 

As of December 31, 1975^ the Division of Library Development and 
Services Specialist in Facilities continued to work with local public 
library building prograjns in 17 of Maryland's 2h public library systems. 

Those projects having federal funds in thedr budgets must be approved 
by the Division of Library Development andtServices and the School Inter- 
agency Group within the Maryland State Department of Education, Local 
capital projects utilizing State public library incentive funds are in 
most instances developed in consultation with the Division specialist. 
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Financin g . " 

■ ./^ • 

■ • As a necessary component of any effort to meet the standards, 
library systems require basic fi.nanci.al support." State support was 
shown in the Master Plan to have remained relatively static .for - 
almost a decade. A recommendation for incfeased State support was 
made to meet rising material and personnel costs. 

. ' ■ - *^ 

) ■ , 

It is recommended- that in 197$ the Gov e rnor^nd the Maryland 
Gene ral Assembly enabt ie R riliT.ion thai will revise t ne libra ly ai d 
formulae to provide ~minimum foundation program or $g>'JU per^capita , 
"Br ovide an increase in the percentage or ^zate support above tHe , 
priseTiOr p ercent, and retain the equalization and minim u mguarantee • 
- -factors ^in the present j.aw . 

In- 1975 the Maryland General Assembly revised the aid formulae, 
increased the foundation program from $1.80 to $3-00 per capita, and 
specified that the State supoort should be raised from 30 percent to 
hO percent. ^The revision became effective July 1, 197$ and increased 
the total amount of State aid from $2,637,217 to $5,25 7,6U2. 

In order to assess tne impact that the increase in aid had on the 
local units, questionnaires were sent to the libraiy systems. The 
findings were as follows ^ 

1. TWelve of the 2b systems received an increase 
in support from the county governments- Local 
support was decreased in 1] systems and one 
library system received tne same amount in 1976 
as in 197$ from its county government. 

2. In Fiscal 1976, $7,070,558 local funds were 
heeded for matching purposes. Twenty- tv/o ^ 
counties ovennatched for a total of $2p,U03,769, 
while twQ county governJnents appropriated 

only the amount needed to match State aid. 

3. Per caoita support statewi^ie increased from 
. $6.R1 in 197$ to-.-$.7.82 in.l976..- .In Fiscal 

197$,. Baltimore County and Prince George's 
^ County spent over $9.00 per capita - smaller 

counties such as Allegany, Cecil, Kent, and 
Somerset were able to s^apport the systems 
within the $2.03 to $1.00 per capita range. 



\ 
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U. During Fiscal 1976, $27,\7U,327 is available 
'for public library support., of this 8U percent 
is supplied by local governments and 16 per- 
cent by the State, 

Not one of the systems- meets all the standards 
as proposed in the Maste^r Plan. ^ In order to 
determine the effect that ^increased aid will 
have on servlc'^s and resources', the "local units 
were asked, h<3w the additional monies '^^ei^ alio- 



cated^ jT I 

Eleven used some of the funds for, 
salary increases. 

Five counties added U 1/2 -more staff 
ynembers. 

Six counties increased hours of ^ 
opening for an additionair^,U32 hours 
and two of these offered Sunday -hours. 

Twelve counties allocated part, of the 
State aid increase for Ihe purchase of 
materials,* It is es,timated that approx- 
imately 53,000 mote .volumes will be 
available throuf^hput the state because 
of increased State aid. 

Inflation has had its effect on the 
purchase of materials, maintenance of 
buildings, cost of gas and oil for 
bookmobiles, and utilities. Six 
countiesr reported .that all or most of 
the State-aid increase was used for 
these additional costs. Repeated 
statements were made that the addition- 
al funds made it possible to maintain 
the ''status quo," only. 



Additional"^ financial information on Maiylaud's public libraries is 
found in the table "Anticipated Inco.Tie 1975»" 
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'TABIE 1 ~ Public Library Service Outlets 



Local Unit 



State Totals 

illegany County Library 

Unne Arundel County Public Library 

Enoch Pratt Free Library 

(Baltimore. City) 
Baltimore Coui^ty Public Library 
Ca-lvert County Library 
Caroline County Public Library 
Carroll, County Library * ^ 

Cecil County Library 
CharlBS County Library 
Dorchester County Public Library - 
C. Burr Artz lAbrary (Fi-ederick County) 
Ruth Enlow Library (Garrett County) 
Harford County Librai-y 
Hovfard County Library 
Kent Public Library 
Montgomery County Departjr^nt of 
Public Libraries 

Prince George's County Memorial Library 

Queen Anne's County Library 

St, Mary's County Memorial LibiPkry 

Somerset County Library 

Talbot County Free Library 

Washington County Free Library 

Wicomico County Free Library 

Worcester County Library 



Number 
of Public 
Service 
Outlets 



Number of 
Bookmobiles 



158 ' 




• 37 


5 




1 


9 




c 


32 




2 








17 




k 


1 


■ 




2 




1 


5 




1 


k 




■j 








2 






k 






6 






5 






k 




2 


1 






17 




3 


18 




5 


1 




1 


2 




• 1 


2 




1 


3 




1 


9 




2 


1 




1 






1 
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im 2 - fifigistered Borrowrs in Public library Systems in Maryland! 197'*-19?5 

Re gistered Borrowere 



LOCttji unio 


lyo rOpUiavlon 
J leara ujfl 
dliQ ui£icr 


iOlAi 


Adult 
wuniDer' 


rerceni 


Juvenile 
Npber* Percent 


negiswrea oorrown 
IB t rBrccni 01 f op. 

C VAnwd Alr) fln^ Al/^r 


iOXai SlavO 




l,j9^,9Zo 


t\\ ar< 


M 


oJm DoA 
£H9tO/0 




;OiO 


DaitiBOW Ulty 




I5t),yw 


no n/^fl 


59 


/Co nJiA 




OA A 


fTinCfl IWOrgl'B 




iy),uuui!i 


[(A 




MA 

NA 




OA AAA 


roiuiiiiore ^^oiinxjr 




cOD,ll) 


10/1 lAfl 


no 0 


10 AAO 

72,007 


00 4 

Z7«l 


liO 0 


Hontgowery 




c>c,UOU 


UA 




MA 

NA 


■ 


/!io t 


Anne Arundel 






NA 




MA 

NA 


m 


JlO 0 


nETiora 






zy,yw 


-0)iO 


\L OOA 

10,aO 


OC A 

;S0 


^ ^ 


TilH Ji 1> J u teat 

riasnlngton 


on O'^A 


On Jlaap 


MA 

NA 




MA 

NA 


■t 


00 0 


PreaericK 


o5,yoO 


OA Oi 0 
60,^1 j 


MA 

NA 




MA 

NA 






Howara 


QT diA 


Cfx AAO 


IlA aq^ 


01 It 


4 If A4 0 

15,912 


ofi t 

Zoo 


kj A 


AUeg&ny 


otf nRA 


oy,uofc 


111 lli^ 


k\ A 
oo«u 


00 £}\^ 

27, w7 


JrA A 


01 A 


Carroll 


72,0)0 


04 QRa 

£l|OoO 


10 CAA 


fiA A 


Ji OQA 


OA A 

ZOtO 


OA i 


CharleB 


^ZjlOO 


Oi OOA 


I9,5w • 


^0 A 


41 nCL 

11, /Ob ^ 


OQ A 


CO 0 


Wicomico 


53,180 


19,307 


lf,o97 


0/i P 


ll JiAA 

l',H90 


00 0 
Z;tZ 


llA A 


Cecil 


^♦9,590 


04 r\ti 

21,951 


4 A OCO 

10,352 


liO 4 








St. Mary's 




15,510 


4 4 AAO 

U,00o 


04 A 


1,50Z 


on A 


09 0 


Dorchester 


on liOA 

27,'^30 


iA 01/C 


0(Cn 


yo 




^^7.5 


'I? 9 


V f 1 

Worcester 


24,060 


40 Qdi 


4A 04^ 

10|Zlo 


On c 


2,638 


20.5 


«51 7 


TalDot 


01 to A 

2;i)yo 


0 /lAA 

yiWU 


7 Aft) 


7< A 


2,331 


25.0 




CaiTert 




A ftolr 


OOA 


00«0 


3,06^ 


31.2 




Oarretl 


20,880 


9,336 


5,792 


62,0 


•3,5H 


j8.0 


^14.7 


Caroline 


18,780 ' 


NA 


NA 




,NA 


m 




Queen Anne's 


18iif50 


^,933 


3,960 


80.0 


973 


20.0 


26.7 


Somerset 


17,900 


NA 


NA 




NA 






Kent 


15,'f20 


NA 


NA 




NA 







NA Figures not available. 

* "Adult" and "Juvenile" m defined differently in all libraries. In a npl»r of libraries, a single card is used nhioh 

resiilts in some of those libraries having only total figures. 
** Prince George's County library records an now being computerized, therefore exact count net availjbla. 

I Estimated 



•28 



nm 3 - Factors Affecting Per Capita Circulation In HarylAnd Public lAbrariosi 197^1975 



tel-llL 

Total State 
Baltimore City 
Prince Gsorga'a 
Balt^nore Comity 
Montgomery 
\nne Arumlel 
irford 
^a5hington 
i^^^derlck 
' .vard 
Allegany 
Car.oU 
Ch;;flfts 
Wicoiilco 
Cecil 
St, Hary's 
DorcheatJr 
Worcester 
Talbot 
Calvsrt 
Garrett 
Carolins 
(^m, Anne's 

Kent 



TOTAL 



2^7^,092 
2,667,m 
3,702,303 

6,'i;'7,65S 

7: '.^9'^ 
:h,oi3 
■ 290,950 

565,'t99 
^^79,535 
25^,792 
262,551 
280,teO 

1.65,320 
209,681 

117,955 
H7,051 

' 69,351 

133.351 ' 
66,3^1 
85,1'^2 

52,315 
.1^3,500 



Circulation 



iirjattti far Ikm 



Items in 

Hateriala 

Colbotion 



6.0 


2.9 


8,67'^082 


3.2 
5.2 


0.9 


2,8Jf7,55'* 


3.3 


l,121,26'^ 


9.8 




l,3'i'2.890 


9.3 


^.3 


1,261,188 


5// 


3.5 


5^i^^V/9 


6.0 , 


■ i|.0 


193,):)2 




2.5 


t 207/^79 


3.1 


2.7 


iG8,06'f 


6.1 


3.7 


151.775 


5.8 


4.1- 




3,2 ' 


2/d 


96,'H2 




't.o ■ 


66,239 


h J) ■ 


3.2 


S 88, 9^13 


3.0 


1.9 


86,^6 




3.2 


65,565 




2.2 


5^^,825 


5.5 


2,7 


5^^007 


5.7 


2.'[ 


61,318 


2.8 


2.3 


29,866 


6.0 


2.8 


^^7,899 


3.2 


2.1 


30,973 


h.k 


1.7 


50,850 


2.8 


2.2 


23, w 


2.6 


■ 2,0 


21,571 



Ratio of 
Volumes to 
Titles Added 



Percent 

•Added 



799,008 


7,3 to 1 




93,312 


6,8 to 1 


.111 


81,032 


8,6 to 1 


.11!^ 


221,128 ' 


22.8 .to 1 


.3'iO 


1^,162 


17.0 to 1 


.25$ 


82,686 


13,6 to 1 


,M 




to 1 


.188 


15,2'tO 


2,1 to 1 


.143 


':-6,W3 


■' 1.7 to 1 


.069 


20,667 


3.^^ to 1 


.222 


11,36^ 


2.1 to 1 


.138 


7,V^2 


1,9 to 1 


.091^ 


. 5,200 


1,2 to 1 


.088 


5,980 


\A to 1 


.lOli 


3,756 


2.0 to 1 


.069 


if,528 


1,7 to 1 


.086 


'^7,103 


12.0 to 1 


.163 


4,23'f 


2.5 to 1 . 


.157 


3,^t2 


1.3 to 1 


.136 


1,1^ 


1 2.'! to 1 


M 


2,3^ 


1.3 to 1 


M 


3,036 


2.1 to 1 


M 


2,009 


1.7 to 1 


.103 


2,052 


' l.Uo: 


.109 


•1,251 


1.0 to 1 


.0?ll 



ERIC 
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TABLE k - Periodicals in Mainland Public Libraries: 197^1975: 





Number of 








Periodical 




Number 




Titles 


Minimum 


Needed 




(exclusive of 


Standard 


to Meet 


Local Unit 


duplicates) 


Collection 


Standard 



state Total 
Baltimore City- 
Prince George's 
Baltimore County 
Montgomery 
Anne Arundel 
Harford 
Washington 
Frederick 
Howard 
Allegany 
Carroll 
Charles 
Wicomico 
Cecil 
St. Mary's 
Dorchester 
Worcester 
Talbot 
Calvert 
Garrett 
Caroline 
Queen Anne ' s 
Somerset n 
Kent 



3,900 
981 
781 

1.236 

m-z 

388 
180 
297 
91 
221 

215 
120 
iMf 
176 
100 
10^ 
116 
175 

50 
119 

20 

30 



16,38^ 
3,360 
2,825 
2,602 
2.336 
1,336 
250+ 
250+ 
250+ 
250+ 
250+ 
25(H- 

250+ 

25(H- 

250+ 

250+ 

200 

200 

200 

200 

125 

125 

125 

125 

125 



6.883* 

1,8M4. 
1,821 
1,100 

7(H 

1:59+ 

29+ 
i06«' 

35<- 
i3(H 
. i06f 

2^ 
100 

96 

75 

6 

105 
95 
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TABIB 5 - Recordings in Maryland Public Libraries! 1974-1975 ' 

Percent of 
Number of 



EstiJiated*. Minkun 



• 




•fitAndard 
Collentlon ^1 


to Mf»fit 


FWroiint of 
StjifidftrH 

M vdljuaiu 

Mpt 




1fl-?0<1 


Total State 


??0 710 


h71 ?Q0 


' ?19 VI 


«19 V 




T 

10 
















DttjLuiinoru 


9R 771 ^ 


fill (inn 


« 990 


alt 




» mm 




17 


70 ^'^O 




9/1 y • 









70 fi07 


0/^0 


I 




17 w 


97 


MAnfffmMrv 








7T 


7 9^0 ' 


19 


JllJJtv AiulAiol 






fi 7^ 
0,^90 


n 




11 
11 


naliUXu 




1? QQO 




JO 








10 /^'^O 


^ OPT 


9J 












0|797 




900 


9 


llQneuu 




0 '^lO 


7 1/^9 


9*^ 


1 ^79 


Ifl 
10 


AUBg^ny 




ft 9/^ 


. *; 909 


;o 


1 V9 


1A 

10 < 


baZTOli * 




7 Q'in 




91 




'/L 






5,920 / 




' CO 






wiconiivo 


0 079 


7A0 


9 ')Rfl 


<9 




R 

0 








J7J 


oy 


91? 


ll 


oi« nary 8 




< I7n 


J|7>«J 


9k 


1<Q 


1 
; 




fl17 


<i 000 




\fs 
xu 






fforvwSicr 


lilt 


ono 


T|OOU 




9^0 


9 


'Talbot. 


1,268 


%m 


3,732 




.63 


1 ' 


Calvert 


680 


■ 5iOoo 


4,320 


14 


116 ' 


2 


lO,000-2^f,999 






/ 




darrett / 3 1 


' 1,126' 


,3,000 


1,874 


38 


mm 




/Caroline 


600 


i 3,000 


2,400 


20 


57 


2 


Queen Anpe's 


817 


3,000 


2,183 


27 


If 




Somerset 




3,000 


2,550 


: 15 


23 




Kent 


568 


3,000 


2,432 


19 







♦ Based on expenditures using $4,0,0 as an average per item coot figure* This is the figure currently being used by 
. Baltimore County Public library, 



TABLE 6 - Films in Maryland Public Libraries: 197^1975 



State Total { 

750,000-999,999 
Baltimore City 

500,000-7'»9,999 

Baltimore 

Montgomery . 

PrijKJe George's 
300,000-^499,999 

Anne Arijfidel • 

150,000-299,999 

No countieB in this category 
10,000-li^,999 

Harford 

Washington 

Cecil 

Worcester* 
Area Resource Centers 

-Eastern Shore iLrea 
(Salisbury) 

Southern Maryland Regional 
. (LaPlata) 

Vfestem Maryland Regional 
(Hagerstovm) 

Baltimore City 
State Rosovirce Centers 

Ealtimbra City. 



Films 
Ornsd 



Minimum 
Standard 



10,221 
3,171 

23 
763 
2,^55 

10 



6 

10 

9 

6 

604 
109 
2135 
2,171** 
671*** 



l'+,000 

, :^,ooo 

800 
800 
800 

600 



-"1,500 

1,500 
1.500 
1 ,500 

'4,000 



Needed 
to Meet 

Standard 

8,307 



777 
37 



590 



896 
1,391- 
1.287 

3,329 



* Worcester County is a member of the 
** Number "owned beyond number used to 
*♦* Number owned beyond mimber used to 



Eastern Shore Regiopal, Library Syatei 
meet local oejrvice sta^idaixi. 
meet regiortal sijrvice standard o 



TABLE 7 - FiLnstrips in Maryland PubUc Libraries; 



Filmatrlps 
Owned 



Standard 
CoUactions 



Total Staba , 

150,000+ 

Baltiinon) City • 
Prince George's' 
Baltimore Coimty 
Montgomery' 

, kDpa Airulidel 



3,536 6,000-12,000 



709. 
72k 

285 
451 



500- 1,000 
500- 1,000 
500- 1,000 
500- 1,000 
500- 1,000 



Ilarjbrd 


282 


500- 


1,000 


Wa:3hington 


^ 


< 




Frederick 




500- 


1 .000 


Howard 




500- 


1 ,000 


Allegany 








. Carroll 




500- 


1,000 


Charles 




500- 


1,000 


Wiccraico 


911^"* 


500- 


1,000 


Cecil 


75 


500- 


1,000 


St. Mary's 








3;5r000-^,999 








Dorchester 


30** 






Worcester . ^ 








Talbot 


** 






Calvert 








Garrett 


♦ 






Caroline 






Queen Anne's 








Somerset 








Kent 









Needed 
to Meet 
Standard 

0- 291 
0- 276 

215- 715 
500-1 ,000 
5119 

218- 718 
500-1 ,000 

^00-1 ,00c 



500-1 ,00c 
500-1 ,00c 
0- 8S 
^^25- 925 



♦ Vfestepi Maryland Regional fi«8ource Center. 
Eastern -Shore Regional' Resource C-enter, 
♦♦♦ Southern Maryland Regional Resource; Center, 



TABIE 8 - Mlniraim Book CoUections for HaiTland Public Libraries; (Five Year Projection) 



Voluitiaa 
Per 'Cap. 



lotalSUtfl 1.9 

300,000-999 i999 Population 
Baltimore City 2.7 
Prince Oeorge's 1,6 
Baltimore County 2,0 

_ Montgomery 2,1 

Anne Arundel , 1.5 

100,000-299,999 Population 
Harford ' 1.'5 
Washington 1,9'' 

50,(100-99,999 Popolatlon ^ 



Frederick 
Howard 
'Allegany 
CarroU 
Charles 
Wicomico' 
Cecil 

St, Mary's 



1.1 

Uk 

1.3 
1.2 

l.l 

1.5' 

1,2 



16,000-^*9,999 Population 
1.9 
2.0 

•1.2 
2.1 

"1.5 
2,6 

1,2 
1.3 



Dorchester ^ 
Worcester 
Talbot 
Calvert 
Garrett 
CHroline 
QoBen'Anoj's 
Saierset 
Kent . 



Standard \^ 

for Actual 
Per Cap. Volumes Minimum 2,5 



Standard 
for Volumes 



, Percent - 

of Actual Standard for ^ 
Books Added Volumes A&d Withdrawal, 
Actual Books to Std.. for 10-15 Percent of ' Rate Per 
Added 1975 Miri. Volumes- Mln, Volumes Actual Collec, 



2.5 . 7,843,305 10,318,000 758,584 ' iM 1,031,800-1,547,700 5.0 



2.5 

2.5 

,2.5 

2.5„., 

2.5 

2,5 
2,5 

■2.5 
•2,5' 
2.5^ 
2.5 
2,5 
2.5 
2.5 



2,5 



2.5 
2.5 
2.5 
2.5 

2.5 

2.5 

2.5 

2.5 
2,5 



2,268,192 

1,095,549 
1,269,395 

imM . 

515j^O'i8 

188,040 
201,14} 

104,991 
■ ni.BOl 
110,286 

93,965 
64,120 

80,^72 
81,224 

63,235 

53,586 
53,221 
59,946 
29,016 
'46,432 

30,323, 
49,848' 

22,978 

20,973 



2,100,000 

1,765,750 
1,626,500 

:l,459.,75.0.., 
835,000 

324,750 
265,750 

234,500 
232,750 

■ ,206,50() 
198,250 
148,000 
144,000 

' 136,500 
129,250 

72,250 
67,250 

63,250 
63,000 
56,000 
51,250 
48,750 
47,000 
42,000 



It? V 


kM 


81 0'i2 


4.615 


221,128 




149,162 


ML 


82 686 


10,055 












2.3i 




' 8.9^5 


[4 164 


5.555 


7 442 


3,855 ■ 


5,200 


3.5^ 


, 5,980 


4,215 


3,756 . 


2.855 


4,528< 


3.'5^ 


■ 6,679 


9.215 


4,234 


' 6,315 


3,442 


5.4^5 ■ 


1,149 


1.8^ 


2,349. 


4.215 


■3,03s 


■5.915 


2,009 


4.155 


2,052 


4.415 


1,251 


3.015 



210,000- 315,000 
176,575- 264,863 
162, "650-' 243,975 



83,500- 125,250 

32,475- '18,713 
26,575- 39,863 



23^450- 
23,275- 
20,650- 

19,825- 
14,800- 
l4,400- 
I3,650r 
12,925- 

7,225- 
6,725- 
6,325- 
6,300- 
• 5,600- 
'5,125- 
4,875- 
4,700- 
4,200- 



•35,175 

34,913' 

30,975 

^29,738 
22,200 

21,600 

20,475 

1?,388 

10,838 
10,088 
9,488 
9,450 
8,400 
>,688 

■^7,313 
7,050 
6,300 



4.6 
4.8 
10,0 
4.4 

1.3 

2.5 

3.0 • 

•2.6 
4.0 

1.5 
1.0 

'1.5 
3'.6 
7.2 
0.9- 

0,4 
2.0 
1.2 
2.9 

1.5 

1.6 
2,4 

1,1 
8.4 
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TABIE 7 - Fikstrips in Haryland Public' lAbrarieii 197 ^1975 

♦ m 

Needed 

Fikstrips Standard . to Meet 
Ownad Collections standard 



Kent 



Total State 3,536 • 6,000:12,000 3.^?-^i563 

150,00(H ' ^ 

Baltimore Wty 709 300- 1,000 0- 29 

Prince George's 72lf 500- 1,000 2?6 

BalttoCoiinty 285 500- 1,000 '215- 715 

Monteauery '500- 1,000, 5p0-l,000 

Anne Arundel W. 500- 1,000, 49- 5* 

50.000-1^,999 ' " • ■" ' „ 

Harfoixl 282 500- 1.000 218- 718^^ 



Washington 

Merick - « 500- 1,000 500-1,000 

Howard - 500- 1,000 , 500-1,000 

Carroll . 500- 1,000 500-1,000 

CharlflB *♦* ' 500-1,000 . 500-1,000 



* Astern MaTylaiid Regional Reeource Center. 
** Eastern Shore Eegional Resource Centar, 
♦** Southern Maiyland Regional Jiesource' Center. 



"Wiconico 911** 500- 1,000 ' 

Cecil " 75 500- 1,000 • 425- 925 

St.Hary'B ' 24*** 

25,000-49,999 
Dorchester 30** 
Worcister ** 
Talbot 
Calvert 
Oarrett 
Caroline 

Qwen Anne's 45** 
Somerset ** 



TAB1£5 - Personnsl Needs for Maryland PubUc Ubrariea:' 197'^19.75 To Heet Proposed Standards 



ASSOCIAIB OR 



Standard 
for Total 
(incl. 

10^ PROFESSIONAL STAfF P/IRAFR0FT;SSI0NAL 
for 



CIERICAL. 



; PA g E S 



1 WHtl ■ ^ I WI^— 



lor , 
Present* pages) hmni Standard Heeded Present Standard Needed Preoent Stand^tfd Needed, Present Standai'd Needed 

177.65 1,0.^.38 1,022133.72 207.66 226 mh 



:otal,Stat« 2,133.3^ 2,273 55U35 53^ 
50,000 

Baltljiiore City 5^)8 W 175 

Prince George's m 38O 128 

Baltijiore County JK)? 35^ 81 

Montgonery 312.8 321 %5 

1?\31 If^ 2y 



111 
93 



Ani» Ainindel 

i0,00C-l'<9,999 

Harford 
•Washington 

Frederick 

Howard 

Allegany 

Carroll 

Charles 

Wic(i(iiico 

C5CU 

St, Hary'o 

Dorchester 
Worcester 
, Talbot 
Calvert 
Oarrett 
CarioUne 
Queeii Anno's 
Sonserset 
Kent 



^5 



It 
21 

3? 
IC 

20,7 
7.?J 

21.5 
12.S 

19.6 



11.8 
12 

11.2 

6.33 
10.13 
6.6 
6,1 
If 

3.9 



72 
« 

52 
'^5 

33 

y. 

30 
29 

17 
l-i 

\h 
[h 
12 
11 
11 
10 
9 



7.5 

6 

h 
1 



I 

\ 

?.,?. 



1.25 



1 



15 



,7 
l|J^ 

22.5< 
16 8.5 



99.15 319.95 '^0 

66 , 
30 

71 

it8.2 
21 



5 



13 
12 
12 
10 

10 
7 
? 
7 
? 

?4 

3 

} 
'] 

') 
? 

2 

2 

2 

2 



7 
B 
8 
9 



12.25 

!|,5 

6 
6 



if,/) iL? 
6 



7 
3. 

5 
7 

i 

2 

( 

3 
1 

1 
1 



2.,5 
2,1 

5.^1 

.8 1.8 

I 

'f.25 

.75 ^^.35 
'1.6 

.5 

2.i| 



97 
81 

75 
67 

39 
22. 5* 
16' 

13 

12 
12 

10 

]0 

y 

' ? 
7 

'/ 

2']i 



3 
3 
3 
3 

2 



11 
'A 

if 

18.8 

18 

3.75 
8.5 

8 



0 
1 

'!.5 
2,2 

3 

+♦ 
2.5 

4* 



3OJ+ 
199 

200 
135.3 

9> 

15 

16 
11 
21 
11 

1.5 
)'K1 

12 

7 

\%) 



208 ♦* 

175 
161 

m 8.7 

•83 25 

32 17 

26 10 

23 12 

23 2 

20 9 

20 IB.5 

15 .9 

\h I 

\h 7 
13 



23 
51 

50 

3'f.O 
17.33 

6.5 
1^.5 

2 

6 

2,5 

1.5 

1 

2 



I05i 
i|6 

39 

36 
32 

,18 

7 
6 

5 
5 
5 
'f 

3 
3 
3 
3 



23 
n 

.67 

.5 
1.5 

3 • 

5 

V\ 
.5 
1.5 

2 
1 



3 
1 


B 
7 


5 

♦* 


1 


; 
2 


I 

., 2 


6,6 


I'l 




".6 


1 


.'1 




ij 


1 


.33 


I 


.6' 




5 


♦62 


.5 


1 


.5 


1 


5 






1 


1 




5 


5 


.5 


1 


.5 


''.5 


i; 

/■ 


2,5 




1 


1 




k 


3.5 


** 


' 1 


1 



♦ Excluding maintenance [lorsonnel, 
** Meets or exceeds standards , 
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J/i- tl I'll I » 

hiiihAr#r i»j 

r«trn|| 

'•fell 

lIuf.M'l " 

li-r-t 

T Ik-pi r«ii* 

<...-, 

f|Ur|M 

ffW|fnMic '.'.I" Iff 



Table 11 

Statistics of Maryland Public Libraries 197li-1975 
PreliRilmry Statit^tlcP, FcK^ 1976 





n;,4ii 

,1)1 

mi,??/ 

?'i?.?iM 



v., CI/' 

If'.nifi 

M/iP 
'J,lfifl 



I v),;iKi 



-(,1/1, Ml 
Ml, 117 

7f ,1 II 

VJ.I'fl 

?frjiV) 
Iir,/|M 



I? 

|ri,4'.? 



_^lrr 

/,|.'»4 
«l',/|' 

?i,r)ti 
i,r.i 

<,iir. 

^.T'lll 
?i?,l|L'' 

40, If) 



iZ-ftii 

l/MII 



f 'r 

7.rin 
7.V 

4.4' 

3.1111 

4.11 



V?' 



nrtPATiNG rxrrNmtijKi:? 



|,l»Kl/.')*i 
/,Oi(i,ni?i 

r),7i/ 
?^i,ni<i 

w,\i? 

r;,?tr- 

f,,4n"»,nu. 
70, w? 
Tl/f7 

I If., mi 

?(in,iiiJ 
17' ,11?: 



;Mf',?ii'i 
Irt.MM 



Mull': 



^(V"'J'i 
MM 'I' 

\MJ.ni(i 

'11,1411 

rii.f'V' 
11?,^' 

?'l.fXl? 

i/w.i,^in 

M,l?l 

'n.iiM 

IM,"lfVI 



|l'<,4'); 



irjT,n? 'Hi.??n 



I W), 11.1 



Hi'-rlilj 



^,|iM.,0 f 

iiid.n^i 
i,n;'n,;*^. 

l,Til,T/* 

'),rr>i) 

iii,r/4 
Ki.rri 
vi.nn 

i.-'i.H'i:* 

•^.(IM 
s?(i,'Vi|| 

i,;iA 

l?,4rt 

?l,?i' 
' n(i,fi)<i_ 
4f.,;'iii 



i'i,(y'fi 
in,M I 



Ki/hit 



1,?M 



'>i,n<i 

|,(ir.4,fiW 
441,'. t| 
14/1 /(I 

?fi,7i; 
|ii/ir, 

41,4'.! 
4J,.ir 

'iMi,4;^ 
. 1,0 in 

IfV) 
1,41? 

17, nn 

l',f.4/ 



|4,irr 

M,) 111 

iMi 



4,ni? 



|1,lH>, 



4.771 



fi. Income, from cooperative library systems for shared operating expenseiB 

excluded from State total as follows: Southern Marylfind Replonal^. 
b. Does not include funds for State Resource Center operation. 
» Omitted from totah ' . 

u Includes Revenue Sharing, - , 

8S Includes expenditures for Federal f^rants 



I'l 



in,rN1 

IM,VI 

r'#>,'i(^' 

l^^fi 
4\nni 
m.OH 
/n;i|li 
M , ir ,' 

On \, VI I 
17,4?) 
l.lOf. 

I4.1tfj 

?i,<.(r, 
I'., ■'4'. 



K,;ci4 
l.\?'n 
n , 1 1 
rr.ini 



',fr<;4 



TiblelU 

Antlclp'iied Incone 1976 for Karylanrt ruhllc Libraries 




'ABIE 111 



mm FACiLites, pum spatial Ai3Bmo:B, a.^ projected co:^tructio.i 

COST'S FOR MARIUl'S P'JBLIG LIBRARY SYSTEMS FY 197619.80. 




♦ Includes adniinistrative buildings, urban service libraiy r'.o 'S, library stations, etc. 
»'.Does not include space needs of State Library Resource Ceriter 
m Includes ispace for Regional Resource Center 



TABIJE li2 

i 

Square-Foot Construction Costs 
Public Libraries* 



Year Maryland 



1968- 


t 

^$ 20.18 


1969 


21.23 

• 


. 1970 • 


23.36 


1971 


27. U7 


1972 


3U.67 


1973 


') : ■36.52. 


-/ 197U 


^ 38.38 


19-J5 


U2.00 



ii-Maryland arithine ileal averages were taken from 
infor.nation on file at the Division ^o/: Library 
Development and Services. 
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THE STATE LIBRARY NETWORK AND COOPERATIVE 
LIBRARY SERVICES 

As indicated in the Mas ter Plan the reason for a developing Stat^ 
library network and for thri)ursuit , of cooperative libraiy services is 
to " mSr^soun:es available to more people, . avoid unnecessary dup- 
nca;i;n; anfprovide for effective and economic utilization of resources. 

(III-3) ■ ■ ,- 

The Maryland .State Library Netvork serves the 2U PU^lic lij^jfy 
systems and the academic and special libraries t-!;^°!ff^°^t^^;° J^t^!; 
It pix^vides an individual with access to . statewide library ^esource-s. 
Local libraries- are connected through th^i^/y^^^'^^^f ^^^^^^^ ^° 
one of three Regional Resource Centers (Western Maryland, Southern 
S^ry^andHnd the Eastern Shoife) and-to_the _Sta,te LLbr^ry Ms ource Center 
a?lnoch P^att Centcgl. Requests that cannot be filled at Pratt may be •• 
Jorvar^ed to the^-^lbSldin "Library of the University of Maryland or to. 
one of four Metropolitan Referral Cente'rs located in Anne Arundel, 
Baltimore, Montgomery,' and' Prince. George "s Counties. 

The initial implementation phase of the Master Plar> "^^^/^^^^^^^^.^^ 
coooerative efforts at the county, regional, ^nd state levels. Attention 
has been liven to both services and facilities, with special emphasis on 
deve^opinf ^he interinstitutional planning comi^ittees and expanding the 
stlte netVrk to provide access to previously unaccessible major resource 
collections in the state* 



i 

1 
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r- 

^ The State Library Resource Center 

The cefttral facility of the Enoch Pratt Free Library system in 
Baltimore City has been designated by law as the State Library Resourpe 
Center. As such, the Ce^,er provides all Maryland residents with access 
^ to the specialized ^ateriftls and services of a major reference and re- 
search collection. The extent of State responsibility for direction, 
policy control, and fundirjg of the State Library Resource Center is 
'"^mbif^uously stat-ed in the 1^. The Division of Li^^rary Development and 
Services vas identified in the ^>!aster Plan as having the ' responsibility 
for seei^pg £hat the collection, policies^ and services of the State . 
Library Resource Center are compatible with iderttimed State interests 
and needs, . It also was identified as the approprtaTjp- af^ency for review- 
ing, and evaluating services performed and for approving .the budget for 
expenditure of State funds appropriated for State Library Resource Center 
purposes • 

The recommendations which follow were designed to provide services 
that are. .plar.ned to meet the . needs., of Maryland citizens. - - - 

It is recommended that the State Library Resource Center in coop - 
eration with "the Division of Library Developme n t and Servicdg develop 
i p lan consistent with the recognized functions of State Libraries for 
meeting the identified library/inf ormati6n needs of the State ♦ ■ 

The Planning Commitl,ee of the Advisory Council of the State Library 
Resource Center has been appointed and is currently working on the devel- 
opment of a long-range plan for the State Libraiy Resource Center. 



It is recommended that the State Department of Education continue 
to provide review and evaluation of the State Libraiy Rersouroe Center 
services through advisory groups, studies, and other appropriate means > 

An Advisory Council has^^en apoointed and is meeting regiilarly 
to review and evaluate the prop:ram of the State Library Resource Center, 
A continuing program of studies is being conducted by this Council, the 
staff of the Division of Lihrar/ Development and Services, the staff of 
the S-J-ate Library Resource Center, and the library planner for the 
Regional Plannirig Councils 

V 

It is recommended that by 1^77 the Division of Library Development 



^ ,J — ^ , 

study the library and information 


needs of State government 


and 


prepare 


recommendatipns for State Library 


Resource Center functions? 


and 


services 



in meeting These needs. 



r 
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PiinHim has been requested to provide the staff .and technical 
expemse ?or Se deJeloprnent of a plan for thfe Stat, Library Resource 
Centfr to meet the information needs of State agencies. 

j^jl^..^^ .h.f. the Governor appolT^t an' ad 
, governmental and li brary interests 

■ .^ ■|nt-'rirV''^''7r ^« reco ranended that budge t reque s t s of the 
-s Lte Ub^r? 'S^s l^lfe-CiT^r-^d the State, bepa^meht of l^ducar.ion 
be based u po n the provisi^HT^f the fi rst alternative. _ 

The appointment of this ad hoc committee has been JJ^^ 
^Depart.ment of Education and the Enoch Pratt Free Library. The committee 
has not, yet been appointed,* . ' 



Facilities 



- The physical facility of the Eno^^Mr^t F^e Libra^ 
AS the State Library Resource Center was built in the early 1930 s. 
The Tivisfon of LibTaxy Development and^Services conducted an analy is 
of current (as of 1973) and Proi^ecte6^,p^ce nee6s^e^^^^ 
exhaustive nor did it include alternatives to be Considered in proviai.ng 
ffr spacTrequirements. Consequently, a thorough study of spa^^^^^^^ 
was recommended in order to provide more complete data on ^pace require 
ments and to allow for reasoned consideration of possible alternatives. 

It is ^p^pnTnTn^ Mried that the Maryland State Department of Ed^;^|^°" 
re que^TOsV ^he i.'ft budgei "fo r a study of space I^ ds and^£I^^ 
^.lUr^^. ^.u^ l \or.or4.TnPn^.-of State P la nning assume responsip ix lty for tne 
d^s In anS coS S Tof the study with tH rcoopej:ation^itH^^ 
St.tl Uenartm ent of i^d^cation and the hnocH Fr3.tt, ^rTe^ l Dr a^ rge- 
study be^completed by July, ^^j^ that muesx^ °r x^ na^^^ 
the recommend ations be included in the iV VV and 19 Hi budgets oi T,n. 
Tlirvland Sta tellepartment of agucaT-ioin > 
" ?^ds requested in the FY 1976 State Department °f^Jducation Budget 
to study the' space needs and alternative solutions for ^'^^ f ^^^^^f/J^ 
Resource Center wei^ deleted. A budget request ^J.J^^^e^f 
considered but the decision was made to review, update, and rewrite nec 
essar^ rustUication documents. The required f J^S'Jll^lli'siateXrrt. 
a request from the Enoch Pratt Free-Xibrary and the Maryland State Depart 
ment of Education for funding in FY 1978. ^ 



.The 1Q76 Maryland Legislature passed a resolution ^^JRUl) calling upon 
tne Governo7to appoint a study commission on the funding of the .tate 
Liorary tlesource Center. 
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It is recommended that the law be revised to prC'Vide that the 
State Department of EducatTlon requests for capital improvement funds 
for the State Library Resource Center be submitted to the Department 
of State Planning for study^ review^ and recommendation * 

The Department of State Planning had made the Division of Library 
Development and Services staff aware of the general requirements and 
proper procedures fot requesting funding in ;the State* Annual Capital 
Budget, Planning Ins'^ruction libers 1-7 are now on file in the DLDS 
Public Library Office 4 Cooperative review of all aspects of building 
programs is a part of the process • 

It is recommended th a t the Departments of State Planning and 
General Services assist the DepartmenVof Education in the establish - 
ment of procedures for funding and fdi- cooperative review of appropriate 
aspects of a building program, and that the St at e assume at least^O 
percent of the total cost of the construction D vogram • 

Once a request for capital expenditures for the State Library 
itesource Center has met the requirements for review by the Department 
of State Planning, consideration will be given to including the same ^ 
In the program of State public works and capital projects at total 
State funding. The conditions outlined under Subsection 168, (c) and 
(d), of Article 77, Annotated Code of Maryland , apply. 
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Regional Library Resource Centers 

Regional library resource centers form the intermediate link .be- 
tween local libraries and the State Library Resource Center and other 
resources in the state. The three regional library resource centers 
and the county libraries that they serve are: 



1. Eastern Shore Regional Library Resource Center • - 

-(Salisbury, Maryland) ^ - 

(1) " Caroline County Public Library 

(2) Dorchester County Public Library 

(•3) Kent County Public Library • . 

(U) Queen Anrie's County Library ■ ^ • 

(5) Somerset County Library 

(6) Talbot County Library ' . , 

(7) Wicomico County Free Library 

'(8) V/orc ester County Library ■ ■ 

'?> Southern i4aryland Regional Library Resource Center 
(La Plata J MarylanS) 

(1) Calvert County Library 

(2) Charles County Library 

(3) St. Mary's County Memorial Library \ 

3. Western Maryland Regional Library Resource Center 
(Hagerstown, Maryland) 

(1) Allegany County Library 

(2) Ruth Enlow Library (Garrett County)- 

(3) Washington County Free Library 



It is recommende/^hat Regional Li nmry Resource Centers develop 
an approved plan consistent with the criteria established by the State 
Department of Education for Implementing stafy coll ection, and service 
standards within a five-year perigd l 

Since Fiscal Year 197);, the regional library resdurce centers have 
been preparing arjiual and five-year plans which address standards ^com-' 
mended in the Master Plan , and significant, progress has been made toward 
tlie achievement of the standards* 




ERLC 
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A comparison of the regional library resource centers' growth with 
relation to materials standards follows: 







Eas Kern 


Southern 
Mflrvland 


vJestei ii 
Mar\rland 






FY '72 


FY '75 


FY '72 j 


FY '7^ 


_2y '72.i 


FY 'TS 


1. 


lX,r^O . ' titles 


73,025 


88,2)1? 


N/A 


est. 

15,000 


N/A ■ 


102,861 


2. 


250 pRriodical titles 


188 


215 


N/'A 


250 


.30" 


i:73 


3. 


1,?00 iSmiP. f\]ms 


361 


6 Oh 


■ 18 


109 


6a 


213 




?,'>)0 recoixiings 


3,299 


3,291 


2,681i 


3,082 




5 , SI) 


5. 


500 nimstrips 


N/A 


80 


1,303 


l,blb 


168- 


253 


6. 


500 8mm f tins 


505 


lU(3 


16 a 


135 


355 


672 


7. 


1,000 casspttRS 


389 


1,132 
J — 


519 


' 703 


ii73 


1,068 



The' table above indicates the growth of regional libn-try resource 
center collections. Resource development has varied so-nevhat depending 
on the priorities of the libraries being served in each region. 

Studies, currently u-.c3rway,,-of r^^ional library interlibrary loan 
(ILL) activities, sugger-t +h-,t relationships btitween the collection 
standards for rePiional lir-r-ries and performance levels are not strong. 
For example, preliminary findings suggest that duplica+ion may be de^ 
sirable; hence, the number of volumes and the subject distribution of 
the volumes within the collections may be more important than t.ne number 
of titles in achieving desired levels of perfomance. 

The regional libraries are now trying to ascert/ain desirable levels 
of performance based on users' needs for materials and attempting to 
discover causal relationships between levels of performance and materials 
required to meet them. Some suggested criteria for evaluating ILL per- 
formance are l) the regional libraries' ability fco fill requests received; 

2) their ability to fill requests within desired periods of timej and 

3) their ability to fill requests to tne patrons' satisfaction with in- 
formation received. 



It is recommended that, ret^ional resource c enters, through involve- 
ment ^^TttTother libraries and educational anc.jies, m ove toward serving 
arid coordinating the resources of all libraries in the region . 

Each regional library resource center has an advisory board consisting 
of library administrators and trustees of the county libraries served. 
These advisory bo.-.rdF participate in the planiiinf: process and approve re- 
gional library rescurco center plans before they -"e implemented. 

In order to discoi'er the library and iri-ormation needs of the people 
served by the -ounty libraries in each region, the regional lilprary re- 
source centers nave"' initiated surveys of users and non-users of public 
libraries. These stuHes, funded under Title I of the Libraiy Services 
and Construction Act, will provide a factual basis for fv-ture planning 
decisions. Suirv-ys of the res dents of Western Maryland and Southern 
Maryland have been completed and the survey of the Eastern Shore residents 
is near completion. 



b inannin^ 

It ls_r ecommended 'hat State funds for Hce^io nal Resouroe Centers 
{■0 InH?^!^ py .U^0,300 per year for the next two ye ars and^be allo- 
cated on a percenta?:e increase to each Regional Resourc e Center. 

The increased levels of funding: recommended for regional libraries 
in the Master Plan for 1975 and 1976 have not been realized, ^uring _ 
1975, the three regional libraries received a total of only ;?30U,000 m 
State funds. In 1976 it is projected that funds will increase approxi- 
mately 1$ percent. 

The services performed by the regional libraries are many ^nd varied. 
They provide interlibrar'/ loan ser-/ices, consultant services, inservice 
training, and other functions soecified by law or requested by participat- 
ing library system?. Bv Fiscal 1978, funding- will no longer be on a 
fornnula basis out will be requested on the basis of the^need for resources 
to meet specific level? of performance. 



STATE APPItCPRTATIO?;-: FOR 
REGTON.\L LIBRARY RESOURCE CE !^.':P^^. : ACT'V. 
K.\t) RECOMMENDED 1973-1975 

Actual Reecmrnended 



1973 237,535 I 

197U 30);,03C ; h5.'i,000 

1975 33'i,'»3 : ')!')U,0'>3 



Facilities 

Facility reouirements for the Regional Ll.^raiy fesource Centers 
were described in minimal figures and as those absolutely essential 
for orovidini^ efficient puDlic library services. Any changes in fac- 
ilities are accomoanied by careful planning and they are subject to ^'^ 
the aoproval of the State Department of Education- A report of prog- 
ress on specific recommendations follows. 

It is recom me - 1 . ^ ^hat the State Department .of Lduc^tion formulate 
regulations and "rfWlincs for repjional capital improvement programs . 

The Division of Library Development and Services, through the State 
Deoartment of Education, has rision for submitting; an^"Annual Capital 
HudRet Request" for construe- Re.crional Resource Centers before 

July 1 each year. 

Such recuests n-.ust oe subT;l+^ed to -^ne Department of State Planning, 
alon,«^ with"feasibili^rv studies, scheiP.atic? ^ prelir.inary designs and cost 
e.^timn^es, before tne first day of the x^iscal year prenediag that fiscal 
y^'-^r :n wnich tne t^unds vill he requested; (i.e., before July 1, 1976, 
Vor rY 1976 Capital ^uoi3et Request). 

:t IS recorriT.ended that a plan se formulated for ^he expansion of 
the Eastern Shore Ke^^ional Librar:rResource Center . 

A Building Survey and Architectural Pror:ram. comnleted in December 
1075, form the'\iustification for exp^'nding the Eastern Shore Regional 
Rfisoaroe Center. Alternative methods of enlarging the present facility 
from 20,000 to ):h/jOO square feet and recommendations for the most ec- 
onomically sound means to accomplish this expansion are stated objectives 
of a ftjasibillty study now underway; This study is to be funded by a 
Librar)^ Services and Construction Act, Title I, grant. 

It is recoTimended tnat a construction feasibility study be made 
ap.d a Dlan formulated for tne expansion of the Southern Maryland Re- 



gional LibraryHesource Centpr t 

A plan has been forr.ulated for the renovation of "School Hall'' on 
the grounos of Charlotte Hall Academy in St, Mar^r^^s County. To oerve 
as an interim facility for the Southern Maryland Regional Resource 
Center, the stracture offers approximately 11.000 square feet of usable 
soace. An architectural flm has been contracted for five phases of 
renovation including: schematic design, design development, preparation 
of construction documents, bidding; '-nd supervision and inspection 
durin;^ ac*-ual rer-.o/ation. All activ'-r^es vill be coordinated vit^ 
ra pre sent at ives from CMR:^, DU.b, and ::;irlottc: ilall anc-i vill be in 
accordance witn arc:. it ectural -ro^^ram delineating resource center 
usages of smce. 

rr o 
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It is ^n ^mmended that Subsecti on l69 fsubsection (8) and {9l 
of th7~^i^ated Code of Maryland be r evised and clarified to rec- 
oncile conflictinfi interpretati ons of the law. 

Subsection 169, (8) and (9), has been clarified. The revisions 
are included in a 1975 reprint, entitled Annotated Code of Mar7land, 
19^7. and the 197^ Supplement . /^■•. 

The State Department of Education may prepare requests for capital 
expenditures for Regional Resource Centers and subriit tham to the 
Department of State Planning for consideration 'in the program of i^tate 
public works and capttal improvement projects. 
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/ et^operatlve Library Services 

r 

The Master Plan identified the active role the Division of Library 
Development and Services has provided t^lro^^gh consistent stimulation aad 
support of cooperative programs. Five areas of activity were mentioned: 

Consultant Services 

• Grants of Federal Funds (L3CA and ETTA) 
Adminis+.ered for Cooperative Projects 

• Joint Planning 
Seminars and Workshops 

. Studies and Piablicatiens" 

Cooperation extends to planning as well as to delivery of services, 
and the recommendations which follow are baseO upon the establishment of 
interinstitutional library planning committees and the development of 
planned library services. * . ' 

It is reco nnenr led that an interinstitutional library planning; com - 
mittee be eitabli-i^hed in each county of the state throuf^h the -joint action 
of the local Board of Public Library Trustees, Board of Education, Board 
of (Community College, and Boards of Institutions of higher education^ 
where such exist . ' ' 

Interinstitutional library planning; committees have been established 
in the following counties: Baltimore, Calvert., St. Mary's, Charles, 
Montgomery, Allegany, Garrett, Worcester, Harford, and Anne Arundel* Jn 
several other counties, meetings have been held to explore the possibility 
of establishing such a committee. 

It is recominended, therefore, that the Division of Library Develop - 
ment and Services enco urage and support the development of cooperative 
l ibrary programs thr ough the following activities/ 

a. Providing staff assistance and consultant .services 
to the planning and development of lodal and region- 
al projects; 

ta. Actinf' as a clearinghouse and ^source of information 
on cooperative activities; 

c. Providing continuing educational opportunities on 
interliorazy cooperation for library and education- 
al personnel; 

d* Initiating study and research activities on coop- 
erative potentials among all types of libraries; 

DO ■ 



e. Utilizing^the federal Ubraiy Services and Construc- 
tion Act 'and such other funds as are available to 
stimulate and supoort interinstitutional cooperative 

activitiesj and 

f. Providing evaluation, " reporting, and dissemination 
^ of information about cooperative programs in the 

^ state. 

■r* 

. The Division of Library Development ■ and Services has pro. ' led Staff 
assistance in the estAblislmient and operation of these committees. Fed- 
eral funds have been used' to stimulate and support interlibrary coopera- 
tion in the following projects: ' 

•Union Microcat - Baltimore County 
The Amebook - Harford County 

Dialof^ue Sy^m and 'Access - Montgomery, County 
Winter Art.s Festival 7 'S^'o^cester County 
Summer Libraries - St. Mary's County 
•Regional Video Collection - Charles County 
Materials Resources Program - Queen Anne's County 
Union List of Serials,- Baltimore County 

Information concerning cooperative pro^rains was published in LibrRTjr 
Keynotes and distributed to libraries throughout the state. 



It is recommended that the State Board of Education in cooperation 
with the Council for Hjj^gher Education and the State Board of Community 
Collet;es prepare guidelines and criteria for inte rlibrary cooperation 



among the types. of libraries . J 

No progress has yet been made on this recommendation. 

It is re commended that the University, of Ma iyland College of .Library 
and Infomati on Service assist in furthering knowled ge and infonnation on 
TRteriTistitutional-coope ration through conference s, institutes, research 
activities, and courses . 

In the spriiig of 1975, the University of Maryland College of Library 
and • Information Service assisted in the development of a workshop for. , 
public, school, and academic librarians on the utilization of automation 
•in library programs. 

It is recommended that regional library planning be .continued and 
e xpanded under the present Librarian Technical Committees of the two 
Counci ls of Government in the metropolitan regions and the Adyisory 
Committee to the three regional library resou rce centers in Western 
Maryland, Southern Maryland ^ , and the Eastern Shore . 
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The Mbrarian Technical Committees of the two regional planning 
councils in the metropolitan area have continued to conduct an active 
pro^»ram of pla.nnii>' for library services in their respective areas. 
'^^^e. .^'f'<^n.nical Committee of the Cauncil -of Governments in t.he Washington, 
D,C.-, metropolitan area has developed plans for an interlibrary loan 
system and Joint purchasinp of supplies, coordinated bicentennial pro- 
^jrams, and conducted studies of other area-s of library service. The 
•Technical Committee of the Regional Planning Council in the Baltimore 
metropolitan area has done studies on the State fenwork Interlibrary 
-oan program, the use of the State Library Resource Center on a walk- 
in basis, and information services in Baltimore Ci+y, Baltiinore County, 
and Anne Arundel County. It is currently develoning plans for special 
library ser/ices to the ae;ing. 

It is rec ommended tnat plai^ be developed in coordination with 
the comp uterized data-base project for academic libraries to ensure 
compatibi lity and, eventual integration of the list- of holdings "ofThe 
State Res ource Center with the data banK of holdings of other major 
collections in the state . — — 

■ / 

The holdings of the Enoch Pratt Free Library, Baltimore County 
==ubiic Library, Essex Community College Library, and oart of the hold- 
ings of the University of Maryland, Baltimore County,* have . been made 
avaiJahle through a computer-based microfilm. Plans are being developed 
to expand this data-base in coordination with the MALCA} office to in- 
clude ether significant collections in the state. 
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MARYIAMD'S SCHOOL LIBRARY MEDIA CKN^FRS 



A unified media prof^ram is desif^ned to support the instructional 
Dropram of a soecific school or school system. Ine school library 
media center oi^vides information on all fonnats?, equipment, instruc- 
tion, and an orc^aniz^d environment for both formal and informal 
learning. 

• In order to cariy out its role, the school library media center^ 
must h.ve adeouate .financial support, a sufficient variety of materials, 
^nd suitably differentiated staff. Guidelines for defining what is 
aSequaie or suitable are set fort,h in the Maryland State- Departrnenfs 
Criteria for Modern School Media Programs , and the recommendations 
"presented in the Master Plan support these Criteria. 

Coverage of school library media centers in the Master Plan was 
organized in four parts: collections, supervision staffing, coop- 
erative development, and faciliti*.s. Progress orx specific recommenda- 
tions is reported in what follows as well as updated tables .n book 
costs, n'unher of media items, and schools meeting criteria for staffing. 

C ■ ■ ; . 
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Collections 

It ts recomme n dftd that a portion of the additional State Aid 

appropriated to^ each local educational agencyi under the 1973 revision 



of the school finarclng formulae be utilized to build up those library 
media collections in each school vhich nov fall below 7b percent- of 



t he recommended number of items ^ 

Comparison of 197U-1975 figures with the 1971-1972 figures 
printed in the Master Plan indicates that the total enrollments have 
decreased while the total collection size has increased. Eleven of 
the 2h systems have, however, increased enroilmenrls* 

Progrfiss in building up the collections is due more to declining 
enrollments than to a^r changes in State Aid since 1972. Per-pupil 
costs have risen anS^"^ inflation has had a depressing effect on any 
progress wade in developing collections to meet State cjriteria. 
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Cost of Textbooks and Library Books in 
Maryland Public Schoo;Ls 1972 and 1975 



textbooks 



1971-1972 



197U-1975 fc».-'».tvs:^»&-.vg 



7.5 8 8.5 9 

Dollars in Millions 



a,6l43,688 
8,180,6S6 



Library Books 




Dollars in Millions 
Total ^furaber of Media Items 



ii,537,368 
5,UOO,6l8 



1971-1972 ™^ 



Standard, 



197U-1?75 .. - L^ 



7^ 



10,661,399 

12,287,186 
17,886,280 



10 11 12 13 Ih 1$ 16 17 ' 18 
Items in Millions 



ERIC 



60 



Planning 



It ts "^recommended that each local educatiOTial agency develop a 

plan for analyzing the library/media "needs of each school and for 
establishing realistic five-year go^ls > • 

The School Media Office Staff, in cooperatior. with its Advisory 
Committee, has prepared a paper, titled "School Media Office Planning 
Document," vhich outlines the elements to be included in each local 
education agency plan. The elements to be included in all local plans 
are resources, services, training, facilities, funding, and coordination/ 
cooperation. To further assist the local school systems, t^-o documents 
have been prepared for use in program development. One document, titled 
Media Center Facility Design for Maryland School s, focuses upon tne 
total m^dia program and ^^hat physical facilities, are* needed in order to 
achieve such a program. Much concern has been voiced around the state 
regarding types of services which can be provided. The second document 
Services of a School Media Program addresses this concern. Both of these 
documents support the concepts contained in the Criteria for- Modem 
School Media Programs vhich also will provide planning assistance.. 

Thirteen local education agencies have been identified as the 
target population for developing five-year plans this year. Through 
work' sessions and field service activities, the staff will assist in 
the -^development of these plans. 



Supervision 



It is r^n^,r .mPndPd that each local educational agency provide 3up,er> 
vision at the systems level to insure t he devpiopment-of media prograins. 
Thp r. sW^uld also be studies to detemine- t he feasibility of .joint coop - 
• era ' iivfe or con tractual agr eements among -Ahe smaller agencies vitlL other 
- kzjmies to provide th e necessaiy services at each systems levex . 

During the past year, a number of activities have ^een ^provided to 
strengthen media supervision at the systems level. The following infor- 
matiori will present a brief ove'rvLfiw of these program activities, 

The focus of ESEA, Title II, Special Purpose Grants (totalling'"^\ 
approximately $121,000.00) has been to assist the local education agen- 
cies to develop systems level material centers.* The School Media 
Office has also provided approximately .$13,000.00 in workshop/inservice • 
for program priorities identified by the local media supervisor. 
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:nx Poals have been established around which a series of inserv^ce 
vorkshops^for media supervisors are being held. These goals are: 

/ 

. To develop, implement, and interpret an_ effective 
media program which supports the eriucatidnal 
philosophy and goals of the local school system 

To encourap;e school mediavsupervisors to sei-ve 
* as consultant s]r providing advisory service on all 
matters pertaining to media programs 

. To encourage school media supervisors to exert 
leadershin'in working with other administrators 
and the community on immediate and long-range 
improvements in services - , 

. To encourage- school media supervisors to develop 
job classifications for school media personnel 

, To assist school media supervisors in preparing, • 
allocating, and admijil^^tering the budget for 
school media resources 

To assist school media supervisors in adminis- 
tering central services for the acquisition, 
organization, and processing of library materials, 
bothjDrint and nonprint. 



*Durinfr the past ye^r, nearly 76 , 000 items were added to Central Office 
Media "collections -om ESEA-II basic grant allocations. 
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Programs of the three meetings held thus far reflect the concerns 
and activities which are the responsibility of the systems level media 
supervisors 

To assist with the examination and selection of materials, the 
Division has entered into an agreement with the Anne Arundel County 
Public Schools' Review and Evaluation Center. The services and col- 
lection of this Center are being made available to everyone interested 
arid involved with the selectl^on of instructional resources^ 




1* 



staffing 



I f is recommended that the Maryland S tate Depart.ment^of Education 
investigate wa ys to provide for the' desirable diversity of staff to 
nrovide fo r the range of p rofessional, technical, ^and clerical ser^^j ^ 
?ieeded to develop, adm i nister, organize, and mai ntain a unified media 
prof^ram. A task fore e " s hould be, appointed by the otate Superllitendent 
of Schools to conduct this investigation , ■ ^ 

Specialists from the Office of School Media Services were assigned 
to follow through with suggestions for implementation of this recommen- 
dation. On November 13,. 1975, a memo relating to the Diversity of Staff 
was submitted- to' David R. Bender, Assistant Director, Schoo-1 Media 
Office, suggesting that a committee bs established to study staff needs 
and suggest 'general criteria for staff development. 



Networking 



It Is recommended that, the Division of Library Development and 
Services develop a plan for meetlnf^: the needs of teachers for educa - 
tional materials by taking advantage of already existing resources 
in the State, including the University of Maprland and the Montgomery 
County Public Schools Educational Materials Laboratory ! 

A committee was appointed to draft a plan. The committee deter- 
mined a number of specific concerns that should be addrecsed and then 
was directed tr develop a p2,an for meeting teachers' needs for educa- 
tional materials. Specifically, the plan. should consider: 



. A statement of the problem 

What are the eduoationa] needs of local teachers? 
How are the needs met? 

What is the magnitude of needs not filled? 

, Unfilled information needs of Maryland's educators 

How are they identified? ^ ^ 

How are they to be processed? 

, Possible information sources 

What and wnere are they? 
How are they to be used? 

. The operation of the Network 

'What input do schools have? 
, What mechanism will facilitate Network use? 



Y 



\ . 

Coop€i*atlve DeveJopment 



Tiie State should encourage pilot pro.jects for combined school - 
pub" Ic lib raries through the development of guidelines and criteria ^ 
through p.^,1ect approval^ and through utilization of State funds to 
assure an adenuate facility, collection^ and staff. It should also 
p rovide plans and programs for evaluation • 

The activities ralating to this recommendation focused upon 
finalizing the working paper titled Procedural Guidelines for a 
Combined Sc hool/Pubiic Library for the Total Community . Cooperat ive 
pro.1ects between two or more types of informational agencies were 
discussed with the administrators of both public and school library/ 
media propirams* Difficulties to overcome in trying to realize this • 
ob,1ective are many> but they are dealt with in the Procedural Guide - 
llnes. The Staff of the Division are- compiling a list of such projects 
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Percentage of Schools With and Without Media Centers 
Maryland Puhllr. Schools 



Mo. of 

Schools 



No. of 

Media 
Centers 



Percent of 
Schools 
With 
Media 
Centers 



iio. of 

Schools 

Without 

Media 
Centers 



Percent of 
Schools 
Without 
Media 
Centers 



l97?'Ti 1,333 



i'>73-7'i 1,337 



\'rf)i-ji 1,339 



1,?M 
l,29fl 



96.3 
97.0 
96.3 



$3^ 

39 

$0 



3.7 
3.0 

3.7 



«-r,omn scriool':; h in more than one. ^eai^ center. 
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Table 1? 



Number and Percent of Schools with and without Media' Centers i Maryland Public Schools i 1974-75 



68 



!.ocal Unit 


Total Number 

VJX 


Schools with Media Centers 


Schools without 


Media Centers 


Nunber 


Percent 


Number 


Percent 


Total State 


1,339 


1,289 


96,3 


50 


3.7 




ii 


34 


91.9 


3 


8.1 


Anne Arundel 


101 


no 

98 


97,0 


3 


3,0 


Baltimore City 


205 




89. B 


21 


10.2 


Baltimore 


161 


1 en 
159 


96, B 


2 


1.2 


Calvert 


11 


9 


81, B 


2 


18.2 




9 


9 , 


100.0 


0 


0.0 


Carroll . 


\28 


27 


96,4 


. 1 


3.6 


Cecil 


'■25 


25 


100,0 




0,0 


Charles 


26 


26 


lOO.O 


0 


0.0 


Dorchester 


19 


15 


78 0 


4 


21.1 


Frederick 


34 


33 


97.1 


1 


' 2,9 


Ga rett 


17 


' 17 


100.0 


0 


0.0 


Harford 


38 


37 


97.4 


1 


2.6 


Howard 


40 


40 


100.0 


0 


0.0 


Kent 


8 


B 


100.0 


0 


0,0 , 


Montgorliery 


202 


202 


100.0 


0 


0.0 


Prince George's 


233 


. 233 


100.0 


' 0 


0.0 


Queen Anne'g 


10 


10 


100.0 


0 


0,0 


St, Mary's 


24 


24 


100.0 


0 


0.0 


Soroerget 


16 


9 


56.3 


7 


43,7 


Talbot 


13 


12 


C2.3 


1 


7,7 


Washington 


44 


43 


97.7 


I 


2,.1 


Wicowko 


24 


22 


91.7 


2 


8.3 


Worcester 


14 


13 


92.9 


1 


7,1 . 
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Number and Percent of Schools with and without Media Centers: 
\ ■ , By Region 



Maryland PuBlic Schoolst. 1974-75 



Local Unit 



70 



Total State 

Region I 
Southern Hd. 
Calvert 
Charles 
St. Mary's " 

Regiont 

Eastern Shore / 
Caroline 
Dorchester 
Kent 

Queen Anne's 

Somerset 

Talbot 

Wiconico 

Wqrccster 

Regiont 
Western Md. 
Allegany 
Garrett 
Washington 

Regiont 

Balto-Wash. Metro. 

Anne Arundel 

Baltimore City 

Baltimore 

Carroll 

Cecil , 

FreiJerick 

Harford 

Howard 

Montgomery 

Prince George's 



Total Number 
of 
Schools 



1,339 



61 
U 
26 
24 



113 
9 

19 
8 

10 
16 
13 
24 
14 



37 
17 
44. 



1,067 
lOi 
205 
161 
2B 
25 
34 
38 

' 40 
20i 
233 



Schools with. Media Centers 



Number 



1,209 



59 
9 

26 
24 



98 
9 

15 
6 

10 
9 

12 
22 
13 



94 
34 
17 
43 



11 

h 



Percent 



96.3 



96.7 
81.8 
100.0 
'00.0 



86.7 
100.0 
78.9 

vm 

100.0 
56.3 

.92.3 
91.7' 
92.9 



95.9 
91.9 
100.0 
97.' 



97.3 
l,.8 



96,4 
100.0 
97.1 
97.4 

100.0 
100.0 
100.0 



Schools without. Media Centers 



Number 



50 



15 
0 
4 
0 
0 
7 
I 
2 
1 



29 

■3 

21 
2 
1 
0 
1 
1 
0 
0 
0 



The table in this, form was not a part of 
the Master Plan. 



Table 1?B 



Number and PerccnU.' Pupils in Schools with and without Media Centers: Maryland Public Schoolsi 1974-75 



Local Unit 



Total State 

Allegany 
Anne Arundel 
Baltinore City 
Baltimore 
Calvert 

Caroline 

Carroll 

Cecil 

Charles 

Dorchester 

Frederick 

Garrett 

Harford 

Howard 

Kent 

Montogmery 
Prince George's 
Queen Anne's 
St, Mary's 
Somerset 

Talbot 
Washington 
Wicowico 
Worcester 



Total 
Pupils 



894,314 

16,412 
77,941 
173,198 
126,145 
. 6,832 

5,301 
16,746 
13,473 
: 16,820 

6,191 

22,ob: 

5,729 
33,365 
23,123 

3,647 

124,324 
151.210 
4,643 
12,079 
4,420 

4,816 
23,490 
13,796 

6,528 



Pupils in Schools 
with ftedia Centers 



Number 



885,219 

15,864 
77,886 
166,269 
126,145 
6,782 

5,301 
18,746 
13,473 
C16,820 

5,939 

21,904 
5,729 
33,365 
23,'123 
3,647 

124,324 
151,210 

4,643 
12,079 

3,525 

4,816 
23,383 
13,718 

6,528 



Percent 



99.0 

96.7 
99.9 
96.0 
100.0 
99.3 

100.0 
100.0 
100.0 
100.0 
95.9 

99.2 
100,0 
100.0 
100.0 
100,0 

100.0 
100.0 
100.0 
100.0 
79.8 

100.0 
99.5 
99.4 

100.0 



Pupils. in. Schools 

without Hedia Centers 



Number 



9,095 

546 
55 
6,929 
0 
50 

0 
0 
0 
0 
252 

161 
0 
0 
0 
0 

0 

0 

695 

' 0 
107 
78 
0 



Percent 



1.0 

3.3 
0.1 
4.0 
0.0 
0.7 

0.0 
0.0 
0.0 
0.0 
4.1 

0.8 
0.0 
0.0 
0.0 
0.0 

0.0 
0.0 
0.0 
0.0 
.20.2 

0.0 

0.5 
/.0.6 
0.0 



The table in this form was not a part of 
the MAster Flan. 
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Table 17C 



Number and Percent of Pupils in Schools with vid without Media Cente atyland Public' Schools i 1974-75 

By Region 





> 


Pupils in 


Schools 


Pupils in Schools 


Locai univ 


,iOlal 


with Media Centers 


without Media Centers 


rUpJlXb 


riuinocr 


Percent 


Number . . 


nZICviii 


Total State 


894,314^ 


885,219 


99.0 


9,095 


1.0 


Region) 








50 


O.l 


OUUVIlctll ng» 


35.731 


35,681 


99.9 


Calvert 


6,832 


6,782 


99.3 


50 


0.7 


Charles 


16,820 


16,820 


100.0 


0 


0.0 


St. Mary's 


12,079 


12,079 ' 


100.0 


0 


0.0 


Region J 










2,5 


Eastern Shore 
Caroline ^ 


49,342 


48,117 


97.5 


5,301 


5,?01 


iOO.O 




• 0.0 


Dorchester 


6,191 


5,939 


9i.9 ^ 


252 


4,1 


Kent 


3,647 


3,647 


100.0 


0 


0,0 


Queen Anne's 


4,643 


4,643 


100.0 . 


0 


0.0 


Somerset 


4,420 


3,525 


79.8 


695 


20.2 


Talbot 


4,816 


4,816 


100.0 


0 


0.0 


Wicomico 


i 3,796 


13,718 


99.4 


78 


0.6 


Worcester 


6,52B 


6,528 


100.0 


0 


0,0 


Region t 








655 


1.4 


Western Md. 


45,631 , 


44,976 


98,6 


Allegany 


16,412 


15,864 


96:7 


548 


3,3 


Garrett * 


5|729__/ 


5,729 


100.0, 


0 


0,0 


Washington 


23,490 


23,383 


99.5 


107 


0,5 


Region; 

Balto-Wash, Metro. 


763,610 


■■756rft45 


99.1 


7,165 


0.9 


Anne Arundel 


77,941 


77,886 


99.9 


55 


0.1 


Baltimore City 


173,)98 


166,269 


96,0 


6,929 


4.0 


Baltimore 


126,145 


126,145 


100,0 


0 


0.0 


Carroll 


18,746 


18,746 


100.0 


0 


0,0 


Cecil 


13,473 


13,473 


100,0 


0 


0.0 


Frederick 


22,OU5 


,?i,P04 


99.2 


181 


0.8 


Harford 


33,365 


'33,365 


100,0 


0 


0.0 


Howard 


23,123 


23,123 


100,0 


0 


0.0 


Montgomery 


124,324 ' 


124,324 


100.0 


0 


0.0 


Pi'ince George'^ 


151,210 


' 151,210 

1 


100,0 


0 


0.0 



The table in this form vas ki a part of 
the Master Ran. 



. STIMMARY SHEET 



Cost of\ Textbooks and Library Books 
K-12 in Maryland Public Schools- 
Exclusive of federal Funds 



Library Books 

Textbooks Per Pupil (Print and Nonprint) Per Pupil 

1971- 72 $ 8,6U3,688 $ 9.66 $U,53?,368 $5.12 

1972- 73 ao,98U/-'2 \ 12.26 U,52U,292 5.10 

\ 

1973- 7h a,63fl,783 9.Q1 U,70^,970 5-38 
197).!-7? 8,180,696 9.b3 5,UOO,6l8 6.29 
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Table 18 



Cost of Te)(tbooks and Library :^v;kst PreK-l2t Maryland Public Schools i 1974-75 



Local Unit 


Cost 01 


Ifij^^t books 


Cost of Library Books 


Anount * 


Per Pupllj' 


AnountV 


P<»r Pupil/ 


Toial State 


$e,63B|783 


$9.81 


$4,705,970 


$5.38 


Allegany 




8.92 




A At 

4i4l 


Annp Arundel 


B12,439 


10.90 


Till itTT 

, 716^627 


9.68 


^Altiniorp Citv 


2.102.237 


11.94 


93,749 


0.53 




1.349.4B4 


10.89 


421,572 


3.40' 




59,215 


9.47 


74,293 


11. SB 


Caroline 


31,920 


6,34 


.39,681 


7.09 




164 682 


0 25 


82^949 


4.56 


Cpcil 


126,998 


9.85 


97,308 


7,55 






11 74 


185,498 


11.68 


Dorchester • 


46,525 


7.59 


flic 




Frederick 


181,963 


8.57 


102,111 


4.85 


Garrett 


27,081 


4.72 


25,241 


4.41 


Harford 


435,915 


13,66 


190,016 


5.96 


Howard 


249,385 


11.73 


429,460 


20.19 


Kent 


42,382 


11.75 


25,419 


7.05 


Montgomery 


, 841,066 


6.66 


898,385 


7.41 


Prince George *s 


1,187,451 


7,89 


785,554 


5.33 


Queen Anne's 


39,348 


8.74 


23,679 


5.26 


St. Mary's 


93,014 


8.03 


139,173 


12.02 


Somerset 


33,142 


7.81 


42,655 


10.05 


Talbot 


43,273 


9.08 


57,654 


12.10 


Washington 


26S,210 


U.83 


69,960 


3.08 


Wicotnico 


109,344 


8.0^ 


61,686 


4.54 ■ 


Worcester 


£2,874 


9.96 


, 47,127 


7.46 . 



♦ Selected Financial Datai Maryland Public Schools, 1973-74 Part II REIS-.0754U-1/75 



Selected FinanciaWJatai Maryland Public Schools, 1973-74 Part I REIS»075-112.2/75 
f Library "BookflvipAudes print and ncin-print niaterials 



■ 



\ 



Table IOA 

Coft of Tcxti>ook? and Librr-ity Books: PrcK'.12: Marylanci Public Schools: 1974-75 





By Region 


Local Unit 


Cost of Textbooks 


Cost of Library Bo^ : 


Amount" 


Per Pupil/ - 


1 m 1 

Amount*/ 


Per ruDil* 


Total Stat«? 


$8,638,763 


$9.81 


$4,705,970 


0^5.36 


Region: 










Southern Mtl. 


338,66? 


9.75 


398,0^4 


ii.afi 


Calvort 


59,215 - 


9.47 ' 


74,293 


11.88 


Charles 


186,440 


U.74 


185,498 


11.68 


St. Mary's 


93,014 


0.03 


139,173 


12.02 


Region: 












400,008 


0.66 


320,726 


7.27 


Caroline 


11,920 


6.34 


39,681 


7.09 


Doichester 


•16,525 


7.59 


22,825 


3.80 


y -nt 


42,382 


11. Tr- 


25,419 


7.05 


Queen Arjne's 


39^348 


8.74 


23,679 


5.26 


Somerset 


33,142 


7. 81 


42,655 


10.05 


Talbot 


43,273 


9.08 


57,654 


12.10 


Wicomico 


109,344 


8.04 


61,606 


4.54 


Worce^tpr 


62,874 


9.96 


47,127 


7.46 


Region: 










Western Md. 


439,686 


8.16 


166,549 


3.97 


A3 logany 


144,395 


8.92 


71,348 


4.41 


Garrett 


27,081 


4.72 


25,241 


4.41 


Washington 


268,210 


11. B3 


69,960 


3.00 


Region: 










B.ilto-Wash, Metro. 


7,451,620 


10.13 


3,819,731 


6.96 


A/.ne Axundel 


812,439 


10.90 


718,627 


9.68 


Baltimore City 


2,102,237 


11.94 


93,749 ■ 


0.S3 


Baltimore ■ 


1,349,484 


10.89 


421,572 


3.40 


Carroll 


164,682 


9.25 


B2,949 


4.66 


Cecil 


126,998 


9.B5 


97,308 


7.55 


Frederick 


181,963 


8.57 


102, HI 


4.85 


Harford 


435,915 


13.66 


190,016 


5.06 


floward 


249,385 


11.73 


429,460 


20.19 


Montgomery 


841,066 


. 6.66 


898,385 


7.41 


Prince George's 


1,187,451 


7.B9 


785,554 


5.33 



• Selc'trted Financial Data: Maryland Public Schools, 1973-74 Part 11 REIS-075-111-1/75 
/ Selected Financial Data: Ma viand Public Schools, 1973-74 Part I REIS-075-112-2/75 
^ Library b-:>oks includes print and non-print materials 
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he table in this form was not a part of 
he Master Plan. 



ERIC 



ERIC 



SUMMARY SHEET 



Total Number of Media Items 
In the Maryland Public School Systems: K-12 



Percentage of 

Number of T<ytal Number of 

Total Sta+e Crlteii.a Items Needed Items Needed 

Materials (i.e., 20 Items to Mest To Mee+. State 

Enrollment Collections Per Pupil) Si.ate Criteria Criteria 

1971-7? 92?, 051 10,661,399 I8,li)a,0'20 7,779,621 U2.2 

ig7?_73 9??, 8% 12,2lR,li79 ifl,i!?7,920 6,239,liU 33.6 

1973-7I1 911,097 • 11,559,5$?^ I8,221,9h0 6,662,38? 36.6 

107;, _7t: h9h,j:i .12,287,186 i7,':.86,2ao 5,599,09)4 31.3 



ERIC 



Table 19 . • 

Nuinl)er of HodiA Items in Individual School CoUoctionss Maryland Public Schools 1974-75 



Local Unit 



Total 
EnroUnpnt* 

(11 



Items in Material'. Collections 



lotd Collection 
[21 



State (,tiif^n ^ I 
(20 items per pupil) 
Col. j^'Col.dlUQ 



Items Needed to Meet State Criteria 



Number' 

Col. 'I ^.CqI. 3::OU.l2)koi 



Percent 
^±iJj)U r Coi, 3 



Total State 

Allegany 
Anne Arundel 
Baltimore City 
Baltimore 
Calvert 

Caroline 

Carroll 

Cecil 

Charles 

Dorchester 

Frederick 

Garrett 

Harford 

Howard 

Kvnt 

Hontgonery 
Priiicfl George's 
Queen Anne's 
St. Mary's 
S(»rsct 

Talbot 
Washington 
Wicomico 
Worcester 



894,314 

16,412 
77,941 
173,198 
126,145 
6,832 

5,301 
13,^46 
13,473 
16,820 

6,191 

22,085 




124,324 
151,210 

4,643 
12,079 

4,420 



4,816 
13,490 
13,796 

5,528 



12,287,186 

210,582 
955,011 
1,813,945 
2,001,298 
00,886 

79,552 
235,303 
178,887 
216,801 

97,276 

306,844 
82,499 
474,251 
370,829 
55,687 

2,072.664 
2,094,107 
69,810 
; 81, 337 
58,477 

85,472 
247,389 
208,^10 

99,<69 



17,886,280 

328,240 
1,558,920 
3,463,960 
2,522,900 

136,640 

' 106',020 
374,920 
269,460 
336,400 
123,820 

441,700 
114,580 
667,300 
462,460 
72,940 

2,486,480 
3,024,200 

92,860 
241,580 

88,400 

S6,320 
469,800 
275,920 
130,560 



5,599,094 

'117,658 
603,809 
l,6j£l,015 
L21,602 
45,754 

26,468 
139,617 
: 90,573 
119,599 

26,544 



134,856 
32,081 

193,049 
91,631 
17,253 

413,816 
930,093 
23,050 
60,243 
29,923 

10,848 
222,4Ii 
67,il0 
31,091 



31.3 

35.8 
38,7 
47.6 
20.7 
33.5 

25.0 
37.2 
33.6 
35.6 
■21.4 

30.5 
28.0 
28.9 
19.8 
23.7 

16.6 
30.8 
24.9 
24.9 
33.8 

11.3 
47,3 
24,3 
23,8 



\ 



» Enrollment as of September 30, 1974 

/ Criteria for He. l ern School Media ?hi 'itms. The figure 20 represents the minimal requirements. 



ERIC 



i 



Table 1% 



plumber of Media Itens in Individual S< lool Collections: Haiyland Public Schooht L974-7J 
" By (legion 



illHIlMllll III.., 




Itens in Materials J[:ollection» 


Local Unit 


Totsl 




State ^f^teria/^ 


Items Needed to Heet State CiiteriQ 


Enrulliwnt* 


10' u u)uecxion 


ucns per p'lpilf 


NuntWt 


Percent 




(1) 


(2) 


V.Oli 3 * COliUJK 2Q 


toll 4 I Coll J-(.0li(2j 


U)U S « Col. 4 rC0li3 


Total State 


394,314 


12,287,186 


17,886,280 


5,599,094 


: ■ j- 

31.3 


Region! ' 












-^puthern Hd» 


35,731 


489,024 


714,620 


' 225,596 


31.6 


Calvert 


6,832 


90,886 


136,640 


45,754 


33,5 


Charles 


16,8W 


?16,801 


336,400 


119,559 * 


35^^^ 


St, Mary«s 


12,079 


181,337 


241,580 


60,242 


24.9 


• 

Region 1 






v 






Eastern Shore 


49,342 


754,553 


986,840 


2i2,287 


25, S 


Caroline . 


5,301 


79,552 


106,020 


26,468 


2J.0 


Dorchester 


6,191 


■ P7,276 


123,820 


26,544 


2L4 


Kent 


3,647 


55,687 


72,940 


17,253 


23.7 


Qiieen Anne's 


,4,643 


69,810 


52,860 


23,050 


24.8 


Somerset 


4,420 


58,':'? 


88,400 


29,92j 


33.B 


Talbot 


4,816 


85,472 


96,320 


10,848 


11.3 


WicOMlCO 


13,796 


208,C10 


275,^20 


67,110, 


24.3 


Worcester 


1 6,528 


99,469 


130,5W 


31,091' 
\ 


23.8 


Region) 
Vlestern Md. 


45,631 


540,470 


91?,620 


1 

372,150 


4^.« ' 


.Allegany 


•"16,412 


aO,5fl7 


328,240 


117,658 


3',.C, , 


Garrett 


5,729 


82,4).' 


114,580 


■ 32,081 


2b .'J 


Washington 


23,490 


' ?47,389 


469,800' . 


222,411 


47.3 


Region 1 










31,2 


Balto-Wash, Metro. 


763,610 


10,503, 39 


15,272,200 


4,769.061 


Anne Arundel 


77,941 


955,011 


l,5Sfl,820 


■ 603,809 


; 38.7 


BaltiiDore City 


173,198 


1,«'3,945 


3,463,960 . 


1,650,015 


47.6 


Baltimore 


126,145 


2, ; 1,2S8 


2,522,900 


521,602 


20.7 ' 


Carroll 


18,746 


J5,303 


"■1,920 


139,617 


37.2 


Cecil 


13,473 


I7n,887 


269,460 


90,573 


23.6 


Frederick 


22,085 


305,844 


441,700 


134,85( 


30.5 


Harford 


33,365 


474,351 


6p7,300 


193,049 


28.9 


Howard 


23,123 


?70,8P 


462,460 


; 91,631 


19.8 


Montgomery 


■ 124,324 


2,07.2,664 


2,486,480 


413,816 


■ 16.6 


Prince George 'r 


.151,210 


2,094,10' 


3,024,200 


930.093 


: 30,8 



* • Enrol Ifnent as ox September 30, 1974 • 

/ Criteria for Modern School Media Progia^n ^^. *j»ie figuie 20 represents the miniwal rtquirements; 

. o . The table Iji this form was not a' part of 
the Master nan. 



TA3LS 20 . fluinber and Percentage of Schools It^etiir. Criteria for Professional Staff and Total Staff ' 

"ap'lnnd Public "cliools 



im-12 
1972-73 

1C711-75 



Total 'luniber 
of Schools 



9liO 
^lil 
937 
932 



Professional 



Under 
2M9 

li20 
}i99 



Percent I'.eetin'; 
Criteria 

37.2 

yt.6 

';}6 



-eccndar^' (includes Ilidflle/Comhined}' 



1971- 72 

1972- 73 
l^73-7lj , 
I97I1-75 



377 

392 
liOO 
I1O7 



62 
102 
76 
IS 



16.1.1 
26.0 

19,0 

in 



.86 




ERIC 



7^0- 
'0- 

1 

1 



32 

12 
liO 
Ii5 



Pf^rcent 'le^tin^ 
Criteria 

0 

.1 

, ,1 
■.li 



0 



B.5 
"3.0 

]".0 

11,0 



l!iOO- 

0 
0 

' 0 
0 



0' 
0 

1 

2 



l^ercent Heetinu 
Criteri.a 



0 
0 
.3 
6 



' Total' llunher ancf - 
Percentage of Schools 
I'eftint; State Staffin; 
Criteria 



liuiber 
6 

.0 

♦ 

3 

2 . 



li 
0 
2 
1* 



\ 



Percent 
0.6 

0 

0.3 
0.? 



1.] . 
0 87' 

0.5 

0.2 




Table 20A 

■ Numh(»r and Percont of Schools MeelAng Criteria * for Prufpssional LibrAiy/Mcdia Staff j Maryland Public Schoolst 1974-75 



Professional Staff 



Local Unit 


To 


.al 


Elem^ 


ntary 


MiddlcA 


otnbined 


Secon 


dary 


Number 


Percent 


Number 


Percent 


Numlx?r 


Percent 


Number 


Percent 


Tv/tal State 


625 


46 




503 


53 


9 


45 


48. 


4 


77 


24 


7 


ALlpgany 


9 


24 




3 


11 


5 


2 


66 


7 


4 


50 


0 


Anne Arundel 


50 


49 


1 


49 


65 


3 


1 


20 


0 


C 


0 


0 


Baltimore City 


58 


2fl 




54 


35 


8 


I 


12 


5 


3 


6 


5 


Baltimore 


119 


73 


9 


90 


81 


1 


5 


T 


3 


24 


54 


5 


Calvert 


3 


27 


13 


3 


42 


9 


0 


) 


0 


0 


0 


0 


Caroline j 


7 


77 


I 


4 


BO 




0 


0 


0 


3 


75 


0 


Carroll / 


IL 


I 39 


3 


a 


50 






42 


9 


0 


0 


0 


Cecil / 


3 


12 




0 


0 






100 


0 


0 


0 


0 


Charles / 


12 


46 


7 


9 


52 


9 ^ 


\ 3 


60 


0 


0 


0 


0 


Dorcliester / 


5 


26 


] 


3 


30 


0 


^ 0 


0 


0 


2 


50 


0 


Frederick ^ — ^ 


19 


55 






69 


6 


2 


50 


0 


1 


14 


3 


Garrett 


1 


5 


.9 


1 


7 


7 


0 


C 


0 


0 


0 


0 


Harford 


20 


52 


.6 


20 


76 


.9 


r 0 


0 


0 


0 


0 


0 


Howarfl 


30 


95 


.0 


22 


95 


.7 


10 


100 


0 


6 


85 


7 


Kont 


2 


25 


.0 


a 


0 


.0 


2 


66 


7 


0 


0 


0 


Montgt^mery 


121 


50 


.9 


99 


67 


.n 


3 


75 


0 


19 


36 


.5 


Frinre Georgo's 


97 


41 


.6 


92 


53 


.5 


0 


0 


0 




8 


2 


Queen Anne's 


1 


10 


.0 . 


1 


16 


.7 


0 


0 


0 


0 


0 


.0 


St. Mary's 


17 


70 


.B 


15 


OB 


.2 


1 


25 


.0 


1 


33 


3 


Sofnoj set 


•? 


25 


,0 


0 


0 


.0 




25 


.0 


^ 


100 


.0 


T.iUtot 


2 


15 


.4 


0 


0 


.0 


1 


50 


.0 


I 


33 


.3 


Washi noton 


17 


3B 


.6 


11 


40 


.7 


5 


50 


.0 


1 


14 


.3 


Wicomico 


3 ■ 


12 


.5 


0 


0 


.0 


1 / 


100 


.0 


2 


28 


.6 


Worcester 


6 


42 


.9 


3 


42 


,9 


J 

r ) 


33 


.3 


2 


50 


.0 



Criteria for Modern School f4edia Programs , MSDE 1975 



e table in' this form was not a part of 
e Master Plan. 



EKLC 



V 



,Tablo20B 

Niwibet and Percent o( ScliooJs I'teoting Criteria * for Total Library/Media Staffs Maryland Pulilic Schoolsi 1974-75 



Total Staff. 



Local Unit 


lo 


-al 


Eleine 


ntary 


Hiridle/C 


lOnbined 


Se'COr 


idary 


Number 


Percent 


Number 


Percent 


Number 


Percent 


Number 


Percent 




J 






A ^ ' 

0.2 ^ 


1 


1.1 


0 • 


0.0 


Allegany 


0 


0.0 


' Q. 


0.0 


0 


0.0 


0 


0.0 


Anne Arundel 


0 


0.0 


0 ' 


0.0 


0 


0.0 


0 


0.0 


Dauiiuore Liiy t 


1 


0,1) 


1 


0.7 


0 


0.0 


0 


0.0 


Daiiiniore 


1 


0.6 


1 


0,9 


0 


0.0 


0 


0.0 


Calvert 


A 

0 


rt A 

0,0 


0 


0*0 


0 


0.0 


0 


0.0 


Caroline 


0 


0.0 


0 


0.0 


0 


■ 0.0 


:) 


0,0 


Carroll 


0 


0.0 


0 


0.0 


0 . 


0.0 


0 


0.0 


Cecil 


0 


' 0.0 


0 


0.0 


0 


0.0 


0 


0.0 


Charles 


0 


0.0 


0 


0.0 


0 


0.0 ' 


0 


0.0 


Dorchester 


0 


0.0 


0 


0.0 


0 


0.0 


0 


0.0 


Fredprick 


0 


n 0 




n ft 
u.u 


n 
u 


u.u 


u 


u.u 


Garrett 


0 


0,0 


0 


0.0 


0 


0.0 


0 


0,0 


Harford 


0 .. 


0.0 


0 


■,0.0 


■ 0 


0.0 


0 


0,0 , 


Howard 


0 


0.0 . 


0.. 


' 0,0 


0 


0.0 


0 


0,0 ■ 


Kent 


0 


0,0 


0 


0.0 


0 


0.0 


0 


0.0 


Montgomery 


1 


' 0,5 


0 


■'o.o 


1 


25.0 


0 


0.0 


Prince George's 


0 


0,0 


0 


0.0 


0 


0.0 


0 


0.0 


Queen Anne's 


0 


0,0 


0 


0.0 


0 


0.0 


J 


0.0 


St. Mary's 


0 


0.0 


0 


0.0 


0- 


0.0 


0 


0,0 


Sop^erset 


0 


0,0 


0 


o.o' 


0 


0.0 


0 


0.0 


Talbot 


0 


0.0 


0 


0.0 


0 


' 0.0 


0 


0.0 


Washington 


0 


0,0 


0 


0.0 


0 


0.0 


0 


■ 0.0 


Wicofnico 


0 


. 0.0 


0 


0.0 


0 


0.0 


0 


0.0 


Worcester 


, , 0 


. 0.0 


0 


0.0 


0 


0.0 


0 


0.0 ■ 



♦ Criteria for Modern Schools Media Programs , MSDE 197S 



The table in this form was not a part of 
the Haater Plan , 
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MARYLAND'S ACADEMIC LIBRARIES* . ' » ' 

A 'pror;ress report on Maryland's Academic Libraries .as :.et forth 
in the \976-1980 Master Flan is both timely and cballenging as it in- 
dicates the steady progress being made at the institutional level 
throup;h a well-coordinated ^system* 

In an attempt to improve coordination on a statewide basis,, leg- 
islation was enacted in 1976 which augmented the State's educational 
network by creating the State Board for Higher Education. This agency, 
charp:ed with investigating and evaluating the present and. future cap- 
abilities of the Staters post-jSecondarj^ educational institutions, will - 
develop an overall plan setting forta the objectives, priorities, and 
the metnods and guidelines necessary to achieve "and maintain them* In • 
accordance with this legislation, the State Board for Higher Education 
is further mandated to appoint, continuing advisory committees repres- 
enting various groups in the Ifigher education community and to present 
recommendations to the Board on matters affecting them. In light of 
this legislatidn, '* - 

• 

It is recommended that the S-; e Board for Higher tdiication con- 
sider an advisory committee responsible for providing the State Board 
for Higher Education with assistance and e:uidance in matters pertain- 
Tnk to academic libraries in the State and to be specifically respon- 
sible for maintaining and revising the Master Plan for academic libraries. 

As a clearinghouse for studies and research for academic libraries, 
this committee' will provide the Board with the necessary input for all » 
se^nents, insurin!? that efforts td improve library services are effect-, 
ively utilized. To this end, the committee will provide the necessary 
direction and assistance to the Board by articulating ^the .ne^ds of the 
State's acANiemic libraries,. V^en this recommendation' is implemented,^ 
the State Board for Hieher Education wil] be in a better position during 
the ensuia^, academic year to plan for library development in a more 
coni"^inat?id fashion, rather than in isolation* ^ 
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A major recommendation ct* the Master Plan called for full financial 
support, for Maryland. Acai^em^c Libraries in meetinf^ their growtji objectives 
in library collections for the three sf^p^ents of higher education. 

. Th/^ Maryland Council for :ligher Education has x^ecommended that a 
linrary budget of approximately ten percent of an institution's instruc- 
tional btid^et iv an appropriate baseline. Some institutions reported a 
library 'bucgst of less t an ten percent o^f the instructional budget. If 
the recommendeo oa?;elir> support is not available for academic libraries, 
greater disparities between curre.at hold inf^s and baseline standards and 
evaluative criteria established by the State will occur. 

i th the' problems of inflation and- corresponding budget cuts, it 
;r.a5'' ,oe Impossible to maintain current collections levels and standards. 

[t is tigers tore recommended that ^.'ne budget guideline df approx - 
imately ten perce n t of the inst nactional budget be followed- for alloca - 
tions to Institutional libraries. 



This funding level should provide for maintaining collections at ^ 
nst itutions to support - instructional programs adequately. 

'Tie second r&commendat ion of the Master Plan calls for library 
directors to be> members of the' college curriculum ol* educational planning 
committee at each institution, and that each post-secondary education 
spgment establish an advisory Library Development Cqmmittee to assist in 
planning the general gro^^th of library collections, this end, the 

orocQvSs ^or planninf^ academic libraries has evolved to include librarians 
fr-^i.-' each of the three sepmients. Additionally, librarians can become 
mc- . involved/in the State's planning process* as the State Board for - 
I Kd-.;cation initiates its various advisory committees. 



^ .':[)t!c li'ir p;uid(?line.^ for coller^e library const- met ion were endor.s(-d 
In t.hf/ ^19/6-.l^nO Master Pl.-^n for StanK -p^-^co, Read^-r Space, Seating 
^pace, and Service Space for both fo-ir-year instltutrons and tvo-year 
Ln.st it.u Lions. ^ - . 

Since adoption of these guidelines., n-3present-;^ ives of the depart- 
ment of State Planning:, department ^"of General Services, L'epartment of 
dudcet ard Fiscal Planning, and tne Maryland Council for Higher Educa- ^ 
tion and representatives of the segment boards and institutions .adopt^^d 
SDa(-e guidelines a-T^ndimr the sen-'ice-space fbmula from 23 percent ^of 
total stack and -seating soace to lb percent of -total stack and reading 
and study space, allowing' for an additional IhO NASF^per staff requiring 
office space. These space projectioa^guidelines provide a procedure for 
institutions- to conpute and project vaHouS type^ of space iTequired. 
Institutions are pexTiit:*-^d to subixit projections for capital budget - 
requests five years in advance and for space which includes library- 
facilities on ten-year projections. Institutions annually submit pi*o- 
jections of student ' enroll^^ent, faculty and staff, space requirements, 
and inventory of each t\T)e of space Available. ^ \ 

In lipht of t'^.eTeceht/ly approved amendment. 

It is recommended that the follqwinF: ^^uideline be'us^ed for 
colle'je library construction for the three sef^ments of higher education: 
that processing and service space be projected on tho, bas is of j^^ P^.^" 
cent' of .the space in ooth Reading and Study, and Stack .areas.. T he stan- 
dard of the Association of College and ^Research Libraries (July> 1975/ 
shall be^ used for the collection "^and staffing. This classif iTiati on ^ 
' does not include staff office space, currently allowed at lU O MASF pej- 
staff requiring office soac^ to cover all space required for faculty, 
"id^iru^strative, clerical, st udent offices (3,120 square feet ma^x-imum.)^ 
library offices^ file rooms, mimeograph rooms, vaults, .conference 
rooms, waiting rooms^ interview ro om s ^ ^ closets, private t oiJets, rec- 
ord rooms, and office supply rooms. Centralized mimeograph or print ^ 
shops are not included. . ^ ' 
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liecopnizia? the need for addi.t.ional' professional and nonprofes- 
si6nal Staff for Maryland's academic libraries, -several recommendations 
emerged establi^siiing guidelines ^for staffing, adequate personnel com- 
pensation, and determining the need for additional training for library 
'technicians. 

One fTuideline called for Mar^/fand's ac(aclemi c* libraries to recognize 
^he r^.tio of professional librarians and nonprofessional librarians to 
F're^ based on vanous institutiojial «i25es. ' While several posi -secondary 
educational institutions adopted this guideline as basis for library 
planninrr; the Board' of Trustees of Strf+e Colleges adopted the »'A" level 
of the- ALA'S 'Kormula B for^ professional librarians and ALA staadaixi'o for 
cleri^oal and n<anprofeS3^onal library staff (2 nonprofessionals to Gxery' 
professional), ^ ' ^ ^ 

* ' . ■ ' 

Tt was further nroposed that thosfe public] y-supported^^academic 
institutions in Maryland, which do not vet allow orofessional: library^ 
staff members fat:ulty status, rank^ and a salary scale paralleling that 
of the teachi^n^^f acuity, change their policies so th^t their profession- 
als oe accorided such status^ rank, and salary scale, Maryland has im*: 
niemented this recommendation for most of its pub^Elcly- supported academic 
inst/itut ions. The previous recommendation is reiterated for those ii>- 
s/itutiqns not presently providing ,this oppo^f'Unity, 

^The Master Plan indicated that studies be made by th'^-^Sj^ate Board 
for Community^ Colleges addressing curriculujn required for training li- 
brary technicians along with student interest in order to establish a 
sucressful program wnich, would provide Maryland's academic libraries 
needed nonprofessional workers;' Tn addition ffb the several Libraiy 
A.ssi stance Technician pn^jgrams ciirrently Offered by Maryland's publiciy- 
supporteri Qommunity colleges, which report* favorable employment oppor- 
tunities for its praduates^ the Sta^e ^i^oard for Community Oolleges 
continues to mee-^ its goal of offering k comprehensive selec^bion of 
career uro^ra^ms to aid the manpower needs of the State and its communities, 

I < r- 
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. Several major jrocommendations for mom effrciivf: planninr: and co- ' 
onii nat ion were advanced in the Ma ster ?Ur\. all of w:uch hav- been givnn I 
serious consideration by the Maryl=ind Council for Mic^her Education and 
the segments of hipher eduqat.ion. It was^ recommeuded that Maryland's ^ 
academic libraries develop or join a centralized.an'*.omated system under., 
the Maryland. Council for Hicrher Education. This system would coordinate 
leadership to improve str.tevide ir.terl:] brar}^ coope ation, computer ap- 
plications, and autom.Tted serv^cec in purchasinr;, c;\I alof^in^, and book . 
processing. , It was also reconimended that, t,hf-. };'>ani of Trustees. of State 
Colleges actively encouraf^^e i ntercomn?unication amonp; tho librarians of 
its constit\)-nt collef^esy that the State Board for Community Colleges 
perform a sinila^r function for- its constituent members, and st^ptewide ^ 
coordination .md" automatic^ be^ achieved tarou^h the , M^arylaad Council for 
Hi.^her Sduoation by m^-ans of a statewide Library Study ..Committee and the 
fullest development gf an organi7.ed .statewide automated processing ''system. 

In its Tenth Annual Heport to tne'' Gov/^rnor and t\xt General Assembly, 
the Maryland Council for liigher Education recommer^e^d that UkUikPy aimed 
at implementing a system of coordi.naton^ purchasia<z\ cataloging, c-^nd inter- 
library- services, be funded by -the S-;-ate by an appropriation from the 
Hoard of h?blic Works. This vital phase of -birher education llbrarj'' co- 
ordination, s\ib3equently, oould become^ sta^rwid- nn:i -ncompa^s all private 
as well as nubile M^-her educaVion library resources in Ihe state. The 
Council staff has attempted to specify Tore clearlv the nature arxi scope 
of -statewide coordination through >fA:I>CAP. 

Additionally, in an effort to foster coTrtnunic.-ticn ^^mong librarians, 
tne Board of 'T^rustees of State Colleges e-*?'''.ablished an advisory committee 
.of librarians Vhich has pro'/id-d the noness.- 1-- assist-ance and guidance to 
enhance the planning process,- Likewise, tho .^tate Board for CommurJ^ty ■ 
Colleges is formulating a similar structure a.-, one comjAment of its ^ 
master pJanning process, ^ 

It was also recommended that 'State .^nd community college libraries,, 
which h.ive not already completed convers.ion to th- Librar^^ of Congress 
'classification, do so as soon as possible; that the^co^.v-ersion be accom- 
plished with few or no deviations; and' that; vhei-^ a^--:b5^tantial reclass- 
ificai-iort of library coHect'ions is necer.sarj-i (10,0CO -/clumes or more-). 
State fun-is be provided to perfx>rm the operati.-^n and roduce the interim 
period when the library »s coU^ttions and catp.lo;-^ zr?. divided between' 
two systems and two loc lor^. , ^ 

As previously report-^d, most public community colleges in Maryland 
have completed the conversion to . LC ciassif icatioh. The State colleges, 
recognizing that conve«flKon to l£ classification would be essential to 
a potentiaUy automated system, recently established a Board policy re- 
quiring the eventual conversion of all Inst itutior^l library/-^colXection^^ 
to the Library of Congre&« classification scheme. . ^ 



